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AN INVITATION TO ASPIRATIONAL FUTURES AND 
INTERGENERATIONAL COMMITMENTS

We launched California 100 in July 2021, with 
a daring question: How can we envision a 
dramatically better future for our state, and 
how can we expand our capacity for research, 
policy innovation, and collective imagination 
to make those visions a reality?

Over the last two years, we have benefited 
from the wisdom and engagement of 
hundreds of dreamers and doers across 
California—from an intergenerational 
Commission that reflects the talent and 
diversity of the state; to dozens of researchers, 
advisors, policy innovators, community 
organizations, and young leaders; and 
hundreds of participants in our listening 
sessions, Youth Futures Summit, and our 
deliberative democracy exercise that directly 
engaged everyday Californians. Throughout, 
we collectively grappled with big ideas to 
build better futures—not only for ourselves 
but also for our children and our children’s 
children.

We are excited to bring all of these strands 
of work together in this document, a Vision 
and Roadmap for the Next Century that is 
grounded in a set of core values that speak to 
the aspirational nature of our effort.

The California We Seek reflects the collective 
views, hopes, and commitments of the 
California 100 Commission, and builds on a 
mountain of work that is unprecedented in its 
scale and scope with respect to envisioning 
and building better long-term futures. 

Our vision and roadmap proceeds in four 
parts. We begin with core values, which are 
essential to help us stay grounded amidst 
periods of massive uncertainty and rapid 
change, and can help guide us in our journey 
to build better futures. Next, we take our core 
values and venture to imagine a preferred 

future for the state and all its people, with an 
aspirational set of visions that can motivate 
people to come together and take bold action.

We then lay out a set of pivotal moves, which 
offer strategic approaches to realize our 
visions, with ways to design and build systems 
that stay true to our aspirational values 
and our commitments to intergenerational 
progress. Finally, we offer breakthrough 
solutions, which are provocative, intriguing 
ideas that reveal the limitations of our 
current system, and compel us to enact 
transformative solutions that serve all of 
California, and all Californians. 

We ask you to treat this document, not 
as received wisdom, but as an invitation 
to explore and engage, and to bring your 
curiosities as well as your expertise, passions, 
and commitments.

We invite you to engage, improve upon, 
and even disagree, with the breakthrough 
solutions we have sketched out, and to offer 
your own transformative solutions by emailing 
info@california100.org. 

We also encourage you to formulate your own 
vision and roadmap, working in partnership 
with a variety of organizations and community 
members, young people and elders alike. 
We invite you to utilize the various resources 
we have produced, including our many 
research reports, innovation briefs, Youth 
Futures Manifestos, and toolkits that aim to 
democratize the work of strategic foresight by 
making it more inclusive and accessible.

California’s future is what we make of it. We 
invite you to join us, and to continue dreaming, 
designing, and building a brighter future for 
the state and for the communities you hold 
most dear.

mailto:info@california100.org


CORE VALUES
WHAT ARE THE VALUES GROUNDING OUR WORK?
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Periods of deep uncertainty and rapid change 
can cause a sense of disorientation and 
confusion, rendering us unsure of what to 
do. Core values have the ability to ground us 
during periods of turmoil, and can help guide 
us in our journey to build better systems.

In California today, many institutions 
ranging from corporations and government 
agencies, to community organizations and 
philanthropies, have committed to core 
values and priorities like community inclusion, 
sustainability, and equity. In addition, the 
disruptions and trauma caused by the 
COVID-19 pandemic and various natural and 
human-caused disasters have underscored 
the importance of resilience for many 
communities. Finally, California also conceives 
of itself as a global leader in innovation, with 
respect to science and technology, and also 
with respect to its creative activities and 
methods of governance.

In keeping with the aspirational nature of our 
work, the California 100 team chose to lay out 
its core values in five simple words, whose 
acronym spells “I RISE.” We define our core 
values as follows:

INNOVATION that improves private and 
public sector operations across various 
domains;

RESILIENCE that enables communities to 
bounce back from a range of natural and 
human-caused disasters;

INCLUSION that deepens community 
involvement in identifying and 
implementing solutions;

SUSTAINABILITY that promotes health and 
well-being over multiple generations, and

EQUITY that ensures justice in the allocation 
of resources and life chances.

In addition to our general commitments 
to inclusion and equity, we remain inspired 
by social movements that continue to fight 
for full inclusion, including those who are 
immigrants or refugees, are a part of the 
LGBTQ+ community, are currently or formerly 
incarcerated, have a disability, or are a part 
of Indigenous, Black and other marginalized 
communities.

These core values, and associated 
explanations, were part of the initial request 
for research proposals that California 100 sent 
out prior to the public launch of the initiative, 
and they remain essential to the work that 
California 100 continues to do—from its public 
engagement and visioning work, to its various 
research reports, demonstration projects in 
policy innovation, youth engagement, and 
work in advanced technology.



VISIONS
WHAT IS THE CALIFORNIA THAT  
EMBODIES OUR VALUES TO THE FULLEST?

WHAT SHOULD CALIFORNIA BE FULL OF?  
WHAT SHOULD IT BE FREE OF?
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We took time to collaboratively imagine a preferred future for the state and all its people, with an 
aspirational set of vision statements that can motivate people to come together and take action. 
Our visions, stated here, are grounded in our core values.

WE ENVISION A CALIFORNIA THAT PRIORITIZES INTERGENERATIONAL COMMUNITY, WITH A 
DEEP AND BI-DIRECTIONAL COMMITMENT TO LEARNING, CARING, AND KNOWLEDGE SHARING. 
[INTERGENERATIONAL COMMITMENTS]

We envision a California that draws from tradition and lived experience to make informed 
decisions for all age groups living today, and those in the next generation and beyond. We value 
lived expertise as well as professional expertise and hold the opinions of young people to the 
same significance as older adults. We hope to see wisdom-sharing among California’s various 
communities and cultures, and between those who are in different stages of life.

WE ENVISION A CALIFORNIA WHERE OUR CHILDREN ARE SACRED, OUR ELDERS ARE TAKEN CARE 
OF, AND WHERE WE HAVE A HEALTHY AND INTERDEPENDENT RELATIONSHIP WITH THE LAND. 
[INTERDEPENDENCE]

We envision a California that values the curiosity and imagination of children as well as the 
experience and knowledge of community elders. We hope for a California that preserves human 
dignity and celebrates its rich cultural heritage and diverse artistic communities. We also 
acknowledge land as our environment in its entirety, including air, water, earth, wind, and all living 
creatures.

WE ENVISION A CALIFORNIA WHERE EVERYONE HAS ACCESS TO THE FUNDAMENTAL CONDITIONS 
THAT ENABLE PEOPLE AND COMMUNITIES TO THRIVE. [THRIVING CONDITIONS]

We envision a California where each person has unfettered access to the fundamental building 
blocks needed to live a life with dignity, meaning, and self-empowerment. These include the 
right to high-quality public education and public cultural institutions such as libraries and arts 
institutions, as well as the right to work and to access health care, a safe home, nutritious food, and 
clean water. 

WE ENVISION A CALIFORNIA WHERE OUR ECONOMY AND SOCIETY REVOLVE AROUND RESTORATION, 
HEALING, EMPOWERMENT, AND RENEWAL. [REGENERATION]

Economic systems that are built on extraction and exploitation have produced spectacular gains 
for some communities, and great costs to others. We need to improve how we learn, adopt, and 
adapt holistic practices—especially those from present-day Native California communities—that 
promote regeneration and renewal for people, places, and the planet alike.

WE DREAM OF A CALIFORNIA THAT PROTECTS AND RESTORES OUR NATURAL RESOURCES, 
DECARBONIZES THE ECONOMY AND SOCIETY, AND PROMOTES SUSTAINABLE PRACTICES, INCLUDING 
THOSE THAT HONOR THE EXPERTISE OF NATIVE CALIFORNIA COMMUNITIES.  
[ENVIRONMENTAL STEWARDSHIP]

We envision a California that centers the expertise of Native California communities in how to 
preserve our natural resources. We believe it is possible to decarbonize all areas of our society, 
drawing from historically proven sustainability practices and adapting them to modern conditions.
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WE ENVISION A CALIFORNIA THAT IS FREE OF POVERTY AND FULL OF PROSPERITY THAT IS BROADLY 
AND DEEPLY SHARED AND THAT MEANINGFULLY ADDRESSES HISTORICAL WRONGS.  
[MEANINGFUL ACCESS TO WEALTH] 

Explanatory context:  We envision a California built on a foundation of universal basic assets, 
where all residents are owners and have equal opportunities to share in prosperity that the 
state generates. We see the need to engage in policies and practices that promote truth-telling, 
reconciliation, healing, and repair.

WE ENVISION A CALIFORNIA WHERE THE GOVERNMENT WORKS FOR THE PEOPLE, PROVIDING 
SERVICES IN A MANNER THAT IS EFFECTIVE, EFFICIENT, AND EQUITABLE ACROSS COMMUNITIES AND 
PLACES. [EFFECTIVE GOVERNANCE]

Explanatory context: Our government must work for the people, protecting freedom in all its 
forms, delivering effective results, and stewarding the people’s resources in an efficient manner. 
Equity across communities and places means that government agencies should take special care 
to level the playing field for communities that have historically been excluded or marginalized.

WE ENVISION A CALIFORNIA WHERE POWER IS BROADLY AND DEEPLY SHARED, WITH TRANSPARENCY 
AND ACCOUNTABILITY IN GOVERNMENT POLICIES AND PRACTICES. [PEOPLE POWER]

Explanatory context: Direct democracy is a core aspect of California’s political structure and spirit. 
It is vital that communities, including those most adversely affected by past decisions, have 
the ability to effectively participate and co-design solutions with public and private institutions 
alike. This maximizes the likelihood that proposed solutions will effectively meet the needs of all 
community members.



PIVOTAL MOVES
HOW DO WE BUILD A BETTER CALIFORNIA, 
ENSURING THAT ITS VARIOUS SYSTEMS ALIGN 
WITH OUR VISION?
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1.	 California should standardize and 
streamline permitting processes for 
housing, transportation, and related 
infrastructure that lower water usage and 
reduce greenhouse gas emissions.

2.	 Relatedly, California should create a 
California Environmental Certification 
Authority (CECA) with citizen oversight 
that allows housing and infrastructure 
projects to get immunity from CEQA-
based litigation as long as the projects 
remain compliant with the terms of 
the certification process, including all 
applicable state and federal environmental 
laws.

3.	 California should provide financial 
incentives to accelerate decarbonization 
among households as well as enterprises.

Pivotal Moves (or solutions) indicate the way that systems need to be built so that they are 
grounded in our core values and commitments. Pivotal Moves offer a strategic approach to a 
problem. The focus is more on “how” we should approach this work than on “what” we should do, 
although we do offer an illustrative set of possible solutions contained within each pivotal move.

These pivotal moves draw on California 100’s work across several research and work streams, 
including the Youth Futures Manifesto, Deliberative Democracy Poll, and Commissioner-led 
Listening Sessions.

ADOPT AN “ALL IN” APPROACH ON HOUSING AND TRANSPORTATION IN ORDER TO MAKE THEM 
PLENTIFUL, ACCESSIBLE, SAFE, AFFORDABLE, RELIABLE, AND ENVIRONMENTALLY SUSTAINABLE.

Connection to Visions: #2, #3, #4, #5, #6, #7, 
Issue Areas: Environment, Housing, Transportation, Urban Planning

4.	 California should provide free public 
transportation for everyone, paid for 
by congestion pricing from crowded 
highways.

5.	 California should provide funding and legal 
backing for innovations in social housing 
across the state, including a mix of public, 
private, and public-private solutions.

6.	 California should learn from other 
Western states like Utah (SB34, 2019) that 
provide local jurisdictions with a menu of 
options that enable greater production 
of moderate income housing, including 
zoning reforms, fee waivers, reducing 
parking requirements, and creating 
community land trusts.

EMBED YOUTH VOICE AND INTERGENERATIONAL COLLABORATION IN ALL PUBLIC DECISIONS.

Connection to Visions: #1, #2, #3, #7, #8 
Issue Areas: Civil Society, Education

1.	 California should strengthen its high 
school civics requirement to include 
experiences with participation, discussion, 
negotiation, and compromise in a 
democracy. 

2.	 California should guarantee that every 
state government board and commission 
have at least one appointee who is an adult 
under the age of 35.

https://le.utah.gov/~2019/bills/static/SB0034.html


VISION & ROADMAP FOR THE NEXT CENTURY    9

3.	 California should adopt, adapt, 
and customize the creation of an 
intergenerational fairness assessment tool, 
similar to those developed in Portugal and 
other countries, that can be used to score 
all state policy and budget decisions.

4.	 California should allow 16 and 17-year-olds 
to vote in all elections, starting with school 
board elections.

5.	 California should create a senior advisor 
position in the Governor’s Office with 
a focus on youth wellbeing and youth 
empowerment.

6.	 California should require every school 
district governing board that serves high 
school students to have at least one 
student board member.

7.	 California should require every commission 
addressing juvenile justice to have at least 
two seats representing the youth most 
impacted.

8.	 In the face of a shrinking share of young 
people in the state, California should 
explore innovations in public decision 
making that give greater weight and 
influence to the voices and votes of 
younger residents.

9.	 California should fund the Office of Youth 
and Community Restoration at a level on 
par with prior funding for juvenile prisons, 
and upgrade its status from an Office 
to a Department within the agency of 
California Health and Human Services.

BUILD A SYSTEM OF LIFELONG LEARNING THAT CREATES MEANINGFUL WORK AND WEALTH 
FOR ALL CALIFORNIANS. 

Connection to Visions: #1, #2, #3, #4, #6, #8 
Issue Areas: Economic Mobility, Education, Food & Agriculture, Governance, Health and Wellness

1.	 California should create a state sovereign 
wealth fund to ensure a universal stake in 
the state’s prosperity.

2.	 California should expand HOPE Accounts/
baby bonds to ensure all of California’s 
children have a nest egg.

3.	 California should provide universal access 
to free preschools.

4.	 California should strengthen its workforce 
development programs across all regions, 
with a focus on high-quality jobs that are 
more resilient in the face of automation. 

5.	 California should invest in an abundant 
and equitable mental health workforce, 
giving greater priority to the provision 
of care to chronically underserved 
communities, and providing services in a 
manner that is culturally competent and 
linguistically accessible.

6.	 California should increase funding for 
apprenticeship and training programs in 
emerging technology, interactive media, 
and entertainment (game development, 
AI, AR, VR, IoT, Robotics, Stagecraft, VFX, 
blockchain, drones, 3D printing, and more).

7.	 California should use data-driven insights 
and targeted support from trusted 
messengers to help low income families 
receive the support to which they are 
entitled.

8.	 California should work with other states 
and Congress to strengthen immigrant 
participation in the economy and society, 
including improving access to work visas 
and providing asylees with guaranteed 
legal representation.

https://oecd-opsi.org/innovations/intergenerational-fairness-policy-assessment-toolkit/
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9.	 California should provide all adults with a 
minimum amount of guaranteed income 
that they need to meet basic housing 
and living expenses. This provision would 
supplement existing access to free or 
subsidized services, and would need to 
be revenue neutral with respect to state 
government spending.

10.	 California should create a seamless and 
student-centered system that allows for 
maximal acceptance and interoperability 
of course credit across the three public 
higher education systems (community 
colleges, CSU, and UC).

11.	 The UC and CSU system must add a new 
campus each decade to ensure access to 
quality education and equal opportunities 
as the population grows.

12.	 California should expand the number of 
available seats at UCs and CSUs by at least 
25 percent by 2030, and by 50 percent by 
2040. The state should provide expedited 
review of student housing developments 
in order to meet these goals.

13.	 California should ensure that all who 
graduate from a two-year or four-year 
public college or university are free of 
educational debt, and that graduate 
education is accessible and affordable to 
all.

14.	 California should promote technical 
degrees through universal implementation 
of high school career pathways that 
meet both Career Tech Ed (CTE) and 
CSU/UC requirements. Relevant high 
school courses should also automatically 
provide community college credits that 
are portable to two-year and four-year 
institutions.

15.	 California should revise outdated 
curricula to reflect relevant and useful 
knowledge that meets the individual 
needs of a diverse range of students. 
Solutions include integrating coding and 
use of Artificial Intelligence tools more 
meaningfully into K-12 education in order 
to keep up with the future of work.

16.	 California should increase public and 
private funding for arts and cultural 
institutions so that lifelong learning can 
include arts, culture, and entertainment 
that better anticipate and fully meet the 
workforce demands of regions such as 
Hollywood and Silicon Valley.

17.	 California should provide technical and 
vocational training programs, outside of 
and beyond college, offering wraparound 
support to help communities enter into 
high-mobility careers. Funding for these 
programs and wraparound support should 
be in the form of pooled investments from 
private companies as well as state and 
local governments. 



VISION & ROADMAP FOR THE NEXT CENTURY    11

1.	 California should change the design and 
orientation of its health and social service 
systems, away from an expensive and 
ineffective sickness management system 
and towards an effective and equitable 
system of prevention, healing, and thriving. 
This shift should include new financing 
systems and strategic investments in the 
social drivers of health.

2.	 California should provide universal, free 
mental health care to all residents that 
is provided in a timely and culturally 
competent manner.

3.	 California should invest in an abundant and 
equitable mental health workforce, giving 
greater priority to the provision of care to 
chronically underserved communities, 
and providing services in a manner that 
is culturally competent and linguistically 
accessible.

4.	 California should ensure adequate staffing 
in all systems of education (pre-K through 
post-secondary education) to ensure 
student support in all eight dimensions of 
well-being — including emotional, physical, 
occupational, intellectual, financial, social, 
environmental, and spiritual.

5.	 California should ensure that every resident 
has access to plentiful and affordable 
nutritious foods, clean and free drinking 
water, clean air, and safe places for 
recreation.

6.	 California should invest in the arts, and 
prioritize the important connections 
between the arts and well being across all 
levels of education and society.

7.	 California should develop a “one stop 
shop” for easier access by the public 
to government services dealing with 

unemployment and poverty. Put another 
way, California should create an effective, 
efficient, interconnected and interoperable 
“safety net for all” with a single point of 
entry for all public benefits programs.

8.	 California should guarantee free 
transportation to anyone who needs it in 
order to seek medical care.

9.	 California should encourage the 
development of human-centered 
technological solutions that enable holistic 
and whole-person care across a range 
of public and private services, while also 
ensuring customer privacy and data 
security.

10.	 California should require public and private 
insurance agencies to cover all gender-
affirming treatment as determined by 
relevant medical boards in the state.

11.	 California should set a 20-year roadmap 
that steadily shifts investments from a 
punishment-based system of public safety 
to a system based on prevention and 
healing, including the provision of effective 
mental and physical health, social services, 
and personnel in lieu of carceral services 
and personnel.

12.	 California should reinvest, by “dollar for 
dollar,” any savings from the closure of 
prisons and jails into prevention and social 
safety net programs that are community 
oriented and provided in a culturally 
competent manner.

13.	 California should end the practice of 
expulsion in K-12 settings and replace it with 
systems that draw on indigenous traditions 
that promote accountability as well as 
reconciliation, healing, and repair. 

BUILD A ROBUST AND HOLISTIC SYSTEM OF COMMUNITY HEALTH, SAFETY, AND WELLBEING

Connection to Vision statements: #1, #2, #3, #4, #7, #8
Issue Areas: Health & Wellness, Advanced Tech, Arts and Culture, Criminal Justice, Education, 

Environment, Immigrant Inclusion, Urban Planning
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14.	 California should recognize the dignity 
and humanity of newcomers, by providing 
resources and equitable holistic care for 
every resident regardless of their federal 
immigration status. 

15.	 California should prioritize additional 
investments in well-being for those who 
are incarcerated, formerly incarcerated, 
and people with chronic illnesses and 
autoimmune diseases.

RECOGNIZE THE CENTRALITY OF THE ARTS IN ALL SYSTEMS—FROM TRANSPORTATION AND 
EDUCATION, TO HEALTH AND ECONOMIC SYSTEMS—BY CATALYZING INVESTMENTS THAT PROMOTE 
MEANING MAKING, INNOVATION, AND CREATIVE EXPRESSION.

Connection to Visions: #1, #2, #3, #4, #5, #8 
Issue Areas: Arts & Culture, Community Development, Economic Mobility, Education, Health & Wellness

1.	 California should establish a single 
overarching framework for capital and 
program investment to support the arts 
and cultural sectors throughout the 
state, including robust public-private-
community partnerships to collaborate for 
a united future for the arts.

2.	 California should create a public-private 
partnership and related fund on game 
design and entertainment technology 
that accelerates the entrepreneurship and 
career journeys of low-income and other 
underserved young people—including 
from indigenous, Black, and other 
communities of color.

3.	 California should create a non-
discretionary and permanent state 
funding mechanism to ensure stable 
and adequate funding for arts programs 
meant to support diverse programs in arts 
education and community development 
that recognize the critical role that the arts 
play in community wellness, workforce 
development, and economic development.

4.	 California should expand its K-12 education 
from STEM programs to STEAM programs, 
acknowledging the benefits of the arts in 
both social-emotional learning and to build 
critical thinking and innovation skills. 

5.	 California should expand its creative 
workforce support to ensure that 
contracted and freelance artists have 
access to adequate housing, healthcare, 
and other benefits.

6.	 California’s higher education institutions 
should partner with emerging digital 
media, advanced technology, and other 
virtual and augmented reality companies 
to collaborate on solving California’s most 
pressing issues. 

7.	 California should develop and track 
quantifiable holistic measures for 
communicating the impact of arts-based 
creativity and other therapies on societal 
health and well-being. This quantification 
of the arts’ value would expand the 
range of artistic practices, styles, and 
practitioners that are valued and 
supported by the government, nonprofit, 
and corporate arts sectors to better reflect 
the cultural and aesthetic diversity of the 
state. 

8.	 California should establish a guaranteed 
basic income mechanism for artists and 
cultural workers, as well as traditional 
employment benefits such as worker 
protections and social insurance 
programs even for contracted artists and 
cultural workers. Through creative and 
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new mechanisms to compensate and 
protect artists, California can encourage 
arts educators, innovators, and leaders 
from diverse backgrounds to remain in 
California, even as other affordability issues 
in the state stagnate. 

9.	 California must ensure more equity in 
arts funding, recognize the value and 
importance of traditional arts, especially 
from indigenous, immigrant and other 
under-recognized and resourced 
communities.

BUILD STRONGER SYSTEMS THAT PROTECT AND RESTORE OUR NATURAL RESOURCES, DECARBONIZE 
THE ECONOMY AND SOCIETY TO ADDRESS CLIMATE CHANGE, AND PROMOTE SUSTAINABLE LAND USE 
AND CONSERVATION PRACTICES.

Connection to Visions: #1, #2, #3, #4, #5, #7, #8 
Issue Areas: Environment, Food & Agriculture, Governance, Housing, Transportation, Urban Planning

1.	 California should empower and support 
communities across the state to create 
and choose locally-owned and locally-
controlled utilities.

2.	 California should make its wild spaces 
more welcoming and accessible to 
historically underserved communities, 
including low-income and urban 
communities, with programming that 
includes youth mentoring programs, 
financial assistance for group trips, and 
workforce training programs in forest and 
natural resource management.

3.	 California should increase funding for 
the maintenance of healthy soils and the 
deployment of sustainable agricultural 
practices.

4.	 California should provide free access to 
state parks and beaches for all residents.

5.	 California should empower and support 
the development of highly effective forest 
management and wildfire prevention 
and mitigation programs that center 
indigenous knowledge and community 
expertise.

6.	 California should guarantee that all new 
publicly funded infrastructure by 2030 is 
decarbonized.

7.	 California should build large-scale 
desalination plants (converting salt water 
to fresh water) to provide clean, reliable, 
inexpensive water for residents throughout 
the state. These projects should include 
analyses and mitigation plans for 
environmental and human health impacts 
over the next 50 years.

8.	 California should ensure that every 
resident has access to plentiful and 
affordable nutritious foods, clean and free 
drinking water, clean air, and safe places for 
recreation.

9.	 California should team up with other states 
to modify federal laws that enable states 
and tribal governments to exceed the 
federal floor on all regulations pertaining to 
clean air, clean water, and climate change 
regulations.

10.	 California should explore ways to safely 
extend the life of its existing nuclear power 
facilities, in ways that provide emission-
free desalination and help the state meet 
its ambitious goals for carbon-free energy.
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1.	 California should create a regional 
innovation fund that provides greater 
support for counties and regions that have 
historically received a smaller share of 
innovation investments.

2.	 California should create a rural 
infrastructure fund to ensure rural areas 
of the state have adequate funding for 
physical and digital infrastructure.

3.	 California should increase support of public 
schools in rural education systems.

4.	 California should increase funding for 
apprenticeship and vocational programs 
in rural areas, including for jobs in health 
care, utilities, and natural resource 

management. Additionally, California 
should universally implement high school 
career pathways that meet both Career 
Tech Ed (CTE) and CSU/UC Requirements.

5.	 California should provide free public 
transportation for everyone in rural areas, 
including through the use of vouchers and 
infrastructure investments.

6.	 California should increase funding for 
apprenticeship and training programs in 
emerging technology, interactive media, 
and entertainment (game development, 
AI, AR, VR, IoT, Robotics, Stagecraft, VFX, 
blockchain, drones, 3D printing, and more).

INCREASE INVESTMENTS IN RURAL AND LOW-INCOME REGIONS OF THE STATE.

Connection to Visions: #2, #3, #4, #5, #6, #7, #8
Issue Areas: Advanced Tech, Business Climate, Community Development, Governance, Economic Mobility, 

Education, Health & Wellness

IMPLEMENT HUMAN-CENTERED SERVICES AND REGULATIONS—INCLUDING THOSE PERTAINING TO 
ENTREPRENEURSHIP, BUSINESS FORMATION, HOUSING, AND SOCIAL SERVICES—THAT MAXIMIZE 
EFFECTIVENESS, EFFICIENCY, EQUITY AND HUMAN AGENCY.

Connection to Visions: #1, #2, #3, #4, #7, #8 
Issue Areas: Business Climate, Economic Mobility, Environment, Governance, Health & Wellness, Housing

1.	 California should encourage the 
development of human-centered and 
tradition-informed technology solutions 
that enable holistic care across a range 
of public and private services, ensuring 
efficiency and prioritizing human dignity, 
customer privacy, and data security.

2.	 California should create and fund a 
public-private partnership that includes 
an advisory Commission on Artificial 
Intelligence and an associated research 
center in the University of California 
system, with funding and authority to 
provide actionable recommendations for 
public and private adoption.

3.	 California should examine all of its business 
regulations in order to ensure that the 
benefits are greater than the costs, and it 
should communicate these findings in a 
transparent and accessible manner for all 
residents and constituent groups.

4.	 California should encourage the expansion 
of “one stop shops” for local permits on 
a range of items, including water, sewer, 
electricity, parking, land use, and business 
licensing.

5.	 California should develop a “one stop 
shop” for easier access by the public 
to government services dealing with 
unemployment and poverty. Put another 
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way, California should create an effective, 
efficient, interconnected and interoperable 
“safety net for all” with a single point of 
entry for all public benefits programs, 
prioritizing digital innovations.

6.	 California should require all public 
infrastructure projects to have information 
provided in a transparent and accessible 
manner relating to climate, environmental, 
and other risks to the public.

7.	 California should require plaintiffs and 
defendants in California Environmental 
Quality Act (CEQA) lawsuits to identify 
every person or entity who contributes 
$1,000 or more to either the plaintiff or the 
defendant in the lawsuit.

8.	 Under the California Environmental Quality 
Act (CEQA) almost anyone in California 
can bring a lawsuit to stop a construction 
project on environmental grounds. 
California should limit who can sue to 
those who can show they are seriously and 
directly affected.

9.	 California should reduce barriers for people 
to earn a living by critically reexamining 
state occupational licensing mandates 
to require licensing only when it is clearly 
established that licensure is necessary 
for the health and safety of the public. 
California should further require licensing 
boards to recognize out-of-state licenses.

BUILD STRONGER RELATIONS BETWEEN CALIFORNIA AND OTHER STATES, TRIBAL GOVERNMENTS, 
AND COUNTRIES, IN ORDER TO MAXIMIZE THE STATE’S ABILITY TO INNOVATE ON POLICIES AND 
PRACTICES THAT RELATE TO PEOPLE, PLACES, THE ECONOMY, AND THE ENVIRONMENT.

Connection to Visions: #1, #2, #3, #4, #5, #7, #8
Issue Areas: Business Climate, Civil Society, Environment, Economic Mobility Foreign Policy, Governance, 

Immigrant Inclusion 

1.	 California should team up with other states 
and tribal governments to modify federal 
laws that enable states to exceed the 
federal floor on all regulations pertaining to 
clean air, clean water, and climate change 
regulations.

2.	 California should team up with other states 
and tribal governments to create inter-
state compacts on issues ranging from 
health insurance to immigrant inclusion, 
environmental sustainability, workforce 
protections, and economic development.

3.	 California should increase efforts on peer-
to-peer diplomacy with neighboring 
states, tribal governments, and states that 
draw on common resources, including 
water resources such as the Colorado River.

4.	 California should open up diplomatic 
offices in its top trading countries in order 
to strengthen investment, trade, tourism, 
migration, and cultural exchange.

5.	 California should institutionalize and 
fund a statewide Office of Immigrant 
Inclusion and related public Commission 
that ensures full inclusion in all state 
government programs and services. The 
authority of the Office should include 
oversight and the provision of technical 
assistance to state agencies on matters 
ranging from language assistance and 
legal consultation to workforce training 
and recruitment that ensures a California 
that is accessible to everyone.
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6.	 California should guarantee legal 
representation for all California residents 
facing deportation through federal 
immigration enforcement, including in 
immigration court.

7.	 California should provide free programs on 
education and workforce training in order 
to support the entrepreneurial efforts of all 
immigrants and refugees.

8.	 California should pass legislation and/
or amend the State Constitution to allow 
all eligible non-citizens to vote in certain 

elections (such as city council, mayor races, 
etc.) and to be appointed/serve on Boards 
and Commissions.

9.	 Consistent with the federal law and the 
U.S. Constitution, California should end all 
practices pertaining to federal immigration 
enforcement, including detention, 
deportation, and removal.

BUILD A SYSTEM OF REPRESENTATION, DECISION-MAKING, AND INSTITUTIONAL ACCOUNTABILITY 
WHERE POWER IS BROADLY AND DEEPLY SHARED ACROSS COMMUNITIES.

Connection to Visions: #1, #2, #3, #4, #6, #7, #8 
Issue Areas: Civil Society, Governance

1.	 California should strengthen its high 
school civics requirement to include 
experiences with participation, discussion, 
negotiation, and compromise in a 
democracy.

2.	 California should work with good 
governance entities such as the Institute 
for Local Government to conduct 
pilot programs and evaluate the 
efficacy of innovations in governance, 
including participatory budgeting, 
citizen assemblies, intergenerational 
commissions, and Future Generation 
Organizations (FGOs).

3.	 California should democratize campaign 
finance by enabling every household 
to be a donor household, adapting and 
innovating on the implementation of pilot 
“democracy dollar” programs in Seattle 
and Oakland.

4.	 California should support a healthy and 
resilient local and ethnic media sector that 
holds power accountable and contributes 
to an informed electorate, speaking to all 

communities and regions. It can do so 
by redirecting a small portion of digital 
advertising revenue soaked up by social 
media platforms that aggregate news 
back to the original creators of that news 
content.

5.	 California should support the creation of 
investigative journalism certificates in its 
116 community colleges, with the goal of 
providing more information about local 
issues and local government decisions.

6.	 California’s constitutional amendment 
initiatives require a higher level of 
signatures than statutory initiatives that 
change state laws but not the Constitution. 
Accordingly, the initiative process should 
require 60% approval for changing the 
state constitution, when compared to the 
50% approval required for changes in state 
law.

7.	 California should build the nation’s first 
truly inclusive democracy, providing 
meaningful language access for elections 
with full translation of all ballot materials 
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and technical assistance provided in 
person and online, for populations needing 
language access in a county that exceeds 
1,000 registered voters.

8.	 In line with 5b above, the California 
Commission on Artificial Intelligence 
should take special care to assess the 
threats and opportunities from social 
media and artificial intelligence to the 
integrity of state and local elections.

9.	 California should increase voter 
information on local offices, with room 
for optional candidate statements on all 
elected offices.

10.	 California should encourage more 
citizen/resident engagement and co-
design on policy solutions, including on 
implementation with a view to improve 
effectiveness, adaptiveness, equity, 
efficiency.

11.	 California should allow all parents to vote in 
school board elections

12.	 California should treat residential property 
separately from commercial property, and 
should allow for annual reassessments 
of commercial property values to reflect 
current market values.

13.	 California should consider limiting the 
amount of state tax exemption for private 
donations to nonprofits that exceed $5 
Billion in endowment value.

14.	 California should create a Citizens 
Initiative Commission that is reflective of 
the political, regional, and demographic 
diversity of the state, with the ability to 
consider initiatives in the public interest 
that require a lower threshold for signature 
gathering.



BREAKTHROUGH SOLUTIONS
WHAT CAN PROVOKE AND PUSH US OUT OF OUR 
COMFORT ZONE?

HOW CAN WE DEEPEN CONVERSATIONS AND EXPAND 
OUR CAPACITY FOR MORE AMBITIOUS ACTION?
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CREATE A STATE OFFICE OF DIPLOMATIC ENGAGEMENT THAT CENTRALIZES 
AND COORDINATES AGENCY EFFORTS TO COLLABORATE WITH OTHER 
STATES, TRIBAL GOVERNMENTS, AND COUNTRIES.

BACKGROUND

The need for state-level diplomacy is growing, both within the United States and internationally. 
U.S. policy making is increasingly shifting towards states, given Congressional gridlock and a 
Supreme Court providing greater deference to state power. States are increasingly diverging on 
their policy choices, with opportunities for coordination as well as growing conflicts over decisions 
that have spillover effects across state borders. As the world’s fifth-largest economy, California has 
also forged international agreements that advance the state’s environmental and economic goals. 
In order to strengthen its external engagement, California should create an Office of Diplomatic 
Engagement, to enhance diplomatic efforts and foster collaboration with states, nations, and 
tribal governments through the development of agreements and relationships of mutual 
understanding. 

KEY FEATURES 

	» Much like the U.S. State Department’s role at the federal level, California’s Office of Diplomatic 
Engagement would centralize and coordinate existing efforts across various state agencies, 
including providing technical assistance and lessons that can be transferred across issue areas.

	» The Office of Diplomatic Engagement would seek to increase the number, scope, and 
coordination of intergovernmental agreements and partnerships, including interstate 
compacts and informal agreements that are consistent with the U.S. Constitution and federal 
law.

	» By coordinating efforts under the Office of Diplomatic Engagement, California can send a 
strong signal that it is ready, willing, and able to engage constructively and effectively with all 
external partners.

IMPLEMENTATION AND SEQUENCING CONSIDERATIONS

	» In its first few years of formation, the entity will prioritize intergovernmental cooperation on 
water management, including for the Colorado River, climate change mitigation, interstate and 
international commerce, immigrant inclusion, reproductive rights, and civil rights protections.

	» This proposal would benefit from lessons learned from the U.S. Climate Alliance and other 
similar interstate and intergovernmental efforts.

	» Cities and counties could also benefit from creating similar offices and efforts, working in 
coordination with the California Office of Diplomatic Engagement.

https://www.usclimatealliance.org/
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IMPLEMENT A NEXT GEN DEMOCRACY PACKAGE THAT INCLUDES STRONGER 
CIVICS EDUCATION, YOUTH REPRESENTATION, AND INTERGENERATIONAL 
FAIRNESS IN CALIFORNIA.

BACKGROUND

Young people are the future of California, and we need to ensure that the state benefits from 
their leadership development and expertise. It is concerning that California’s youth population is 
shrinking, as the state becomes increasingly unaffordable to live. This proposal aims to strengthen 
youth participation, empowering young leaders and fostering intergenerational collaboration 
to address the long-term needs of all Californians. This work is particularly important given 
the massive intergenerational challenges posted by climate change, increasing automation, 
unaffordable housing, and entrenched partisan polarization. 

KEY FEATURES 

	» Stronger civics education that promotes negotiation and depolarization: Strengthen 
California’s high school civics requirement to include experiences with participation, 
discussion, negotiation, and compromise in a democracy.

	» Youth Expertise on Public Boards and Commissions: Mandate that all state and local boards 
and commissions have at least one voting member who was under age 35 at the time of 
appointment or term renewal—start with a pilot program in a few boards and commissions 
that youth-serving organizations identify as high priorities.

	» Intergenerational Fairness Tools: Develop intergenerational fairness assessment tools that 
evaluate the impact of legislation and budget activities on different age cohorts, highlighting 
potential disadvantages and promoting policies that prioritize the well-being of current and 
future generations. 

IMPLEMENTATION AND SEQUENCING CONSIDERATIONS

	» Implementing a stronger high school civic requirement first might increase support for adding 
a youth member requirement to public boards and commissions.

	» Implementing an intergenerational fairness assessment tool can operate independently of 
youth civics education and empowerment.

	» California should learn from the development and implementation of Portugal’s 
intergenerational fairness scoring tool and the Wales Well-Being of Future Generations Act, 
which included the appointment of an independent Future Generations Commissioner.

https://oecd-opsi.org/innovations/intergenerational-fairness-policy-assessment-toolkit/
https://soif.org.uk/igf/
https://gulbenkian.pt/de-hoje-para-amanha/en/public-policies/
https://gulbenkian.pt/de-hoje-para-amanha/en/public-policies/
https://www.futurepolicy.org/guardians/wales-well-being-of-future-generations-act/
https://www.idunn.no/doi/10.18261/njwel.2.1.6
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CREATE AN ADVISORY CALIFORNIA COMMISSION ON ARTIFICIAL 
INTELLIGENCE (CCAI) AND AN ASSOCIATED RESEARCH CENTER IN THE 
UNIVERSITY OF CALIFORNIA SYSTEM, WITH FUNDING AND AUTHORITY TO 
PROVIDE TIMELY RECOMMENDATIONS FOR PUBLIC AND PRIVATE ADOPTION.

BACKGROUND

Investments and developments in artificial intelligence (AI) are moving at a rapid pace, and many 
leaders in the tech industry, government, and civil society have raised mounting concerns over 
the massively harmful potential of capabilities such as deepfake technologies and generative AI. 
Just as California has taken leadership on digital privacy with the creation of the California Privacy 
Protection Agency, the state should create and fund a public-private partnership that includes an 
advisory Commission on Artificial Intelligence and an associated multi-campus research center in 
the University of California system, with funding and authority to provide timely recommendations 
for public and private adoption.

KEY FEATURES 

	» Create an advisory California Commission on Artificial Intelligence (CCAI) that includes 
representation from industry and community organizations, as well as academic research 
expertise in technology, ethics, economics, health and wellbeing.

	» Create an associated multi-campus research center in the University of California system, with 
funding and authority to conduct rigorous research and provide timely recommendations for 
public and private adoption.

	» The Commission and associated research center would seek to ensure that AI technology 
continues to advance human dignity and human agency

	» The Commission would prioritize topics with the potential for significant societal disruption 
and harm, including consumer fraud, electoral fraud, threats to infrastructure and services, and 
threats to health and wellbeing. 

IMPLEMENTATION AND SEQUENCING CONSIDERATIONS

	» Would strengthen the state’s current legislative efforts to create an Interagency Working 
Group on AI (SB 721) that is composed primarily of state government agency representatives 
that would take input from a broad group of stakeholders.

	» Would ensure greater voice and influence for research experts, community organizations, and 
businesses.

	» Would build on prior proposed legislation (AB 331, 2023) that would require developers of 
automated decision software to provide annual impact assessment reports of their tool and 
would forbid the deployment of automated tools that generate discrimination or bias in 
employment, housing, education, health care, financial services, and criminal justice.

	» Would provide the necessary funding and authority to ensure that research is conducted in a 
rigorous, timely, and independent manner, drawing on expertise across the 10 campuses of the 
University of California.
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ENVIROSHIELD: CREATE A CALIFORNIA ENVIRONMENTAL CERTIFICATION 
AUTHORITY (CECA) WITH CITIZEN OVERSIGHT THAT ALLOWS HOUSING AND 
INFRASTRUCTURE PROJECTS TO GET IMMUNITY FROM CEQA LITIGATION 
AS LONG AS THEY REMAIN COMPLIANT WITH THE TERMS OF THE 
CERTIFICATION PROCESS, INCLUDING ALL APPLICABLE STATE AND FEDERAL 
ENVIRONMENTAL LAWS.

BACKGROUND

California faces challenges in balancing the need for housing and infrastructure development 
with the requirements of environmental regulations, particularly the California Environmental 
Quality Act (CEQA). CEQA has been effective in protecting the environment but has also become 
a source of tangential litigation, causing delays and escalating costs for development projects. To 
address these challenges, California should create a state Environmental Certification Authority 
that grants developers immunity from CEQA litigation in exchange for compliance with a rigorous 
certification process.

KEY FEATURES 

	» Creation of a state certification authority that can approve and exempt critical projects from 
further litigation and review.

	» Would still allow local jurisdictions to have control over land use and planning decisions.

	» Citizen oversight board or commission would be structured similar to the California 
Air Resources Board, with Senate-confirmed gubernatorial appointments that include 
representation from environmental justice organizations, labor, real estate developers, and 
local planning agencies.

IMPLEMENTATION AND SEQUENCING CONSIDERATIONS

	» This proposal would benefit from lessons learned from the state’s Cutting the Green Tape 
initiative to increase the pace of environmental restoration.

	» Could create a pilot program, with greater prioritization for projects that are net carbon neutral 
and/or significantly reduce greenhouse gas emissions.

	» In the event of delays and backlogs in certification, could provide faster consideration for 
projects that enable local jurisdictions to meet their Regional Housing Needs Assessment 
(RHNA) goals.

	» Could prioritize projects in jurisdictions that have “one stop shops” for local permits on a range 
of items, including water, sewer, electricity, parking, land use, and business licensing.

https://wildlife.ca.gov/Conservation/Watersheds/Cutting-Green-Tape
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CREATE A GRAND BARGAIN ON STABILIZING TAXES AND IMPROVING 
GOVERNMENT SERVICE DELIVERY.

BACKGROUND

California faces the challenge of finding new tax revenues that are more predictable than the 
income tax that fluctuates significantly with the boom and bust cycles of California’s economy. 
The volatility of tax revenues often leads to cuts in important social services during periods of low 
revenue. To address this issue and to ensure a fair and sustainable revenue stream, we propose a 
bipartisan grand bargain on taxes and government spending in California. The key objective of this 
proposal is to limit runaway government spending, shift taxes to a more reliable and less volatile 
revenue source, prioritize pension reform, and enhance government effectiveness in service 
delivery.

KEY FEATURES 

	» Shift California’s mix of income, service, sales, and property taxes to ensure that it is more 
reliable, and continues to provide relief to low-income and middle-class Californians.

	» Proposal would be revenue neutral unless at least 50 percent of increased revenues pay down 
unfunded liabilities and make it conditional on enacting reforms such as increasing employee 
contributions, adjusting retirement age and benefit calculations, and exploring hybrid pension 
systems that combine defined benefit and defined contribution elements.

	» Proposal would be revenue neutral unless at least 10 percent of increased revenues are 
invested in proven technologies and processes that increase efficiency, improve customer 
service, and reduce costs of providing services. 

IMPLEMENTATION AND SEQUENCING CONSIDERATIONS

	» Improvements in government services would include better coordination across government 
agencies and more effective, efficient, and equitable uses of digital tools and data 
infrastructure to make them customer-friendly.

	» This proposal would benefit from lessons learned during implementation of the state’s 
Cradle to Career (C2C) data system and county implementation of California Advancing and 
Innovating Medi-Cal (CalAIM). 

	» It might be easier to enact tax reform that is revenue neutral than to tie revenue increases to 
pension reforms or investments in government efficiency.

	» It might be easier to enact reform when income tax revenues are stable over two or more years 
rather than when they are rapidly increasing or declining.

https://c2c.ca.gov/
https://www.chcf.org/publication/calaim-explained-five-year-plan-transform-medi-cal/
https://www.chcf.org/publication/calaim-explained-five-year-plan-transform-medi-cal/
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ISSUE WORK AUTHORIZATION VISAS TO MEET CRITICAL WORKFORCE 
NEEDS, AND SIMULTANEOUSLY GROW CALIFORNIA-BORN TALENT BY 
IMPROVING SYSTEM INEFFICIENCIES AND INEQUITIES.

BACKGROUND

California faces significant shortages in its workforce and innovation talent, due both to a 
slowdown in immigration and to a shortage of college degrees needed for the state to maintain 
its global leadership in many industries. This policy proposal focuses on two key areas: creating a 
unique immigration policy to attract and retain talent, and ensuring access to quality education 
for young people born in the state. By addressing these issues, California can nurture a diverse 
and skilled workforce, bolster economic growth, and promote economic mobility.

KEY FEATURES 

	» Create work visa programs that allow individuals to live and work in California without fear of 
deportation, attracting skilled talent from across the globe.

	» Address the “one size fits all” problem of federal work visa preference categories that are not 
sensitive to the workforce needs of particular states.

	» Create state government work programs for non-citizens already here, regardless of federal 
immigration status, to fill state employment needs in advanced technology, healthcare, 
transportation, and other critical infrastructure sectors.

	» Develop policies and systems that allow for the transfer of academic credits across educational 
institutions, including K-12 schools, community colleges, and universities, enabling students to 
pursue education without disruption and maximize their learning opportunities.

	» Pursue agreements with other states to allow individuals to work and study with the same 
freedoms that they would enjoy in California.

IMPLEMENTATION AND SEQUENCING CONSIDERATIONS

	» If the UC Regents plan to hire undocumented immigrants survives a Supreme Court challenge, 
a state government worker program would not require changes to Congressional law.

	» Pilot or priority areas of community college course streamlining would be creation of 
professional certification programs in areas with significant worker shortages.

	» A “stepping stone” solution could be to implement universal occupational licensing 
recognition, ending the practice of requiring licensed workers from other states to jump 
through additional hoops in California. Safeguards could include states where California has a 
broad range of interstate agreements or compacts (see p. 19).
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PROVIDE FREE UNIVERSAL MENTAL HEALTHCARE TO ALL CALIFORNIANS, 
WITH COMPREHENSIVE AND COST-EFFECTIVE SOLUTIONS THAT INCLUDE 
HUMANE AND EQUITABLE INNOVATIONS IN ARTIFICIAL INTELLIGENT 
COUNSELING.

BACKGROUND

Mental health is a critical aspect of overall well-being, and polling shows that over 75 percent of Californians 
support the provision of free, universal mental healthcare. Despite overwhelming support across party lines, 
access to mental health services remains a significant challenge for many individuals. The limited availability 
of mental health professionals, high costs, and stigma associated with seeking help often deter individuals 
from receiving the care they need in a timely manner. This proposal would increase access to mental health 
services and address staffing shortages by increasing funding through federal and state sources and by 
thoughtful and careful adoption of technological solutions.

KEY FEATURES 

	» Addressing the unmet needs for mental healthcare in the state is a “multi-solver” solution that provides 
benefits in areas ranging from homelessness to learning loss, escalation in law enforcement, and mass 
shootings.

	» Artificial Intelligence counselors would be part of a comprehensive system that provides free mental 
healthcare services to all residents of California,  encompassing traditional and other healing practices 
involving prevention, assessment, counseling, therapy, medication, crisis support, and rehabilitation.

	» Strengthen provider capacity and flexibility to bill Medi-Cal for mental health services—including in novel 
settings and with non-traditional providers—and target training funds toward building the workforce 
and skills needed to achieve the state’s growing mental health policy objectives.

	» Address important concerns about cost containment and staff/pipeline shortages. The careful and 
humane deployment of AI counseling can augment the existing mental health workforce, increasing 
accessibility, addressing staffing shortages, and containing costs associated with universal mental 
health care.

IMPLEMENTATION AND SEQUENCING CONSIDERATIONS

	» Mental health services would be optional, not mandatory, nor would they be provided in a coercive 
manner.

	» Would build on current efforts to strengthen the Mental Health Service Act of 2004, with a proposed 
bond measure in 2024 that would allow spending on substance abuse programs and redirect up to $1 
billion in annual funding to provide community housing for those at risk of homelessness.

	» Would ensure that any solution is fundamentally grounded in human dignity, that services recognize 
and support traditional healing practices, and that racial disparities in AI service provision are monitored, 
regulated, and corrected.

	» Related, a California Commission on Artificial Intelligence (see p. 21) can be used to research and monitor 
opportunities, threats, benefits, and drawbacks from AI counseling to provide the necessary guardrails 
and supports to ensure access, equity, and human dignity in the provision of care.

	» We need to take special care when approaching mental health among those who are incarcerated, 
formerly incarcerated, or otherwise involved in the justice system; those with disabilities; and members 
of historically excluded populations.

	» California could learn from Japan, South Korea, and other large-scale examples of mental healthcare 
provision to elders.
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PROVIDE FUNDING AND LEGAL BACKING FOR INNOVATIONS IN SOCIAL 
HOUSING, INCLUDING A MIX OF PUBLIC, PRIVATE, AND HYBRID SOLUTIONS.

BACKGROUND

California faces a severe housing crisis, with a shortage of affordable housing units at all income 
levels. The current system of relying on private developers to address housing needs has proven 
insufficient, particularly for low- and middle-income renters. To address this challenge, we propose 
a policy that provides funding and legal backing for innovations in social housing across the state, 
including a mix of public, private, and public-private solutions. 

KEY FEATURES 

	» Financing and other support for publicly developed, mixed-income housing on public lands. 

	» Financing and other institutional support to massively scale up private social models of real 
estate ownership including cooperatives and community land trusts.

	» Accommodating a mix of household income levels to avoid prior mistakes of public housing 
that concentrated poverty and perpetuated segregation.

	» Funding prioritization for projects that advance California’s climate goals by locating mixed-
income neighborhoods close to jobs, public amenities, and transit. 

	» Requiring rigorous architectural and livability standards to make the housing appealing to 
people across the income spectrum; rents from higher-income residents then subsidize 
cheaper rents for lower-income residents.

IMPLEMENTATION AND SEQUENCING CONSIDERATIONS

	» Build on existing state policy (including Exec Order N-06-19; AB 1486 2019; AB 1255 2019) 
prioritizing affordable housing development on surplus public lands. 

	» More general policies promoting new forms of social capitalism in California, including 
worker-owned and resident-owned cooperatives, could help strengthen financing, technical 
assistance, and favorable policy support for real estate cooperatives and community land 
trusts.

	» Might need to be paired with a state constitutional amendment that relaxes existing rules 
requiring a vote of the public for every affordable housing project, by allowing representative 
bodies such as city and county governments to make these decisions.

https://www.hcd.ca.gov/planning-and-community-development/public-lands-affordable-housing-development
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APPENDIX
DEEPER DIVES ON OUR BREAKTHROUGH SOLUTIONS

#1. CREATE A STATE OFFICE OF DIPLOMATIC ENGAGEMENT THAT CENTRALIZES AND 
COORDINATES AGENCY EFFORTS TO COLLABORATE WITH OTHER STATES, TRIBAL 
GOVERNMENTS, AND COUNTRIES.

INTRODUCTION/BACKGROUND

The need for state-level diplomacy is growing, both within the United States and internationally. U.S. policy 
making is increasingly shifting towards states, given Congressional gridlock and a Supreme Court providing 
greater deference to state power. States are increasingly diverging on their policy choices, with opportunities 
for coordination as well as growing conflicts over state decisions that have spillover effects across borders. 
As the world’s fifth-largest economy, California has also forged international agreements that advance the 
state’s environmental and economic goals. In order to strengthen its external engagement, California should 
create a state Office of Diplomatic Engagement, to enhance diplomatic efforts and foster collaboration with 
states, nations, and tribal governments through the development of agreements and relationships of mutual 
understanding. In its first few years of formation, the entity will prioritize intergovernmental cooperation on 
commerce, water management, including for the Colorado River, climate change mitigation, and civil rights 
protections.

OBJECTIVES

1.	 Strengthen intergovernmental relationships: Foster cooperative relationships with other states, 
countries, and tribal governments, promote mutual understanding and facilitate collaboration on 
shared interests and challenges.

2.	 Enhance resource exchange: Facilitate resource trading agreements to promote economic growth, 
job creation, and educational opportunities between California and other governmental entities.

3.	 Support in times of crisis: Develop partnerships with other states to ensure swift and effective 
responses to emergencies, disasters, and public safety concerns.

4.	 Advocate for California’s interests: Represent California’s interests at the interstate and international 
levels, ensuring that the state’s perspectives and policy priorities are effectively communicated and 
considered.

KEY FEATURES OF THE SOLUTION

The Office of Diplomatic Engagement will undertake the following functions:

1.	 Intergovernmental diplomacy: Engage in diplomatic activities with other entities, including 
establishing formal interstate compacts and informal agreements, fostering relationships through 
regular dialogues, and promoting intergovernmental cooperation.

2.	 Resource exchange facilitation: Facilitate commercial and trade agreements and partnerships 
between California and other entities, focusing on areas such as natural resources, economic 
development, education, and workforce mobility.

3.	 Crisis response coordination: Collaborate with other entities to develop emergency response plans, 
share best practices, and coordinate resources during times of crisis, including climate and weather 
disasters, public health emergencies, refugee and asylee setllement, and other urgent situations.

4.	 Advocacy and representation: Serve as the primary point of contact for diplomatic matters, 
representing California’s interests and policy priorities in discussions, negotiations, and decision-
making processes involving other states, tribal governments, countries, and international 
associations.
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THE PROBLEMS BEING ADDRESSED

1.	 Growing need for cross-state coordination: As policymaking power shifts from the federal 
government to states, interstate compacts and informal agreements offer the promise of greater 
standardization and predictability across many states.

2.	 Growing need for external diplomacy: With growing policy conflicts across states over social and 
environmental issues, including over water management of the Colorado River, California would 
benefit from expanding diplomatic relationships with other states to identify and expand areas of 
cooperation and mutual understanding.

3.	 International leadership on addressing societal risks from climate change and disruptive 
technologies: With Congressional gridlock on many policy issues, California needs to expand its 
capacity to learn from, and enter into agreements with, national, state, and tribal governments from 
across the world.  

STRATEGIES FOR SUCCESSFUL IMPLEMENTATION 

1.	 Establish Clear Mandate and Objectives: Clearly define the mandate and objectives of the Office 
of Diplomatic Engagement to guide its activities and ensure a focused approach. This includes 
specifying the areas of cooperation and collaboration with other states, countries, and tribal 
governments, such as commerce, water management, refugee and asylee settlement, climate 
change mitigation, and civil rights protections.

2.	 Resource Allocation: Allocate sufficient resources, both financial and human, to support the effective 
functioning of the Office of Diplomatic Engagement. Adequate funding should be provided to cover 
operational costs, staffing, training, and diplomatic missions. This ensures that the entity has the 
capacity to carry out its diplomatic activities and foster meaningful collaborations.

3.	 Diplomatic Training and Expertise: Develop specialized training programs and resources for 
members of the Office of Diplomatic Engagement to enhance their diplomatic skills and 
knowledge. This includes providing training in negotiation, diplomacy, cultural competency, and 
intergovernmental cooperation. Access to subject matter experts and partnerships with academic 
institutions can further strengthen the expertise of the Office.

4.	 Stakeholder Engagement: Foster strong relationships with relevant stakeholders, including 
other state agencies, international organizations, non-governmental organizations, and tribal 
governments. Regular engagement and collaboration with these entities can facilitate knowledge 
sharing, joint initiatives, and effective implementation of diplomatic efforts.

5.	 Collaboration with Local Governments: Work closely with local governments in California to align 
diplomatic activities with their priorities and leverage their expertise. Engage local leaders, mayors, 
and councils to ensure that diplomatic initiatives are aligned with the needs and aspirations of 
communities across the state. This collaboration can enhance the impact of the Office of Diplomatic 
Engagement at the local level.

6.	 Outreach and Communication: Develop a robust outreach and communication strategy to raise 
awareness about the activities and achievements of the Office of Diplomatic Engagement. Utilize 
various communication channels, including traditional media, social media, and public events, to 
engage with the public and share the value of diplomatic collaborations in promoting California’s 
interests and global partnerships.

7.	 Monitoring and Evaluation: Implement a monitoring and evaluation framework to assess the 
effectiveness and impact of the Office of Diplomatic Engagement. Regularly evaluate the outcomes 
of diplomatic efforts, measure progress against established objectives, and make necessary 
adjustments to enhance performance and achieve desired results.

8.	 Legislative Support: Seek legislative support and endorsement for the establishment and 
functioning of the Office of Diplomatic Engagement. Engage with legislators to ensure the 
necessary legal framework and funding mechanisms are in place to support the entity’s activities 
and ensure its sustainability.
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9.	 Long-Term Planning: Develop a long-term strategic plan for the Office of Diplomatic Engagement 
that outlines the envisioned diplomatic engagements and collaborations over a defined period. This 
plan should consider evolving priorities, emerging challenges, and opportunities to foster effective 
diplomatic relations with other states, countries, and tribal governments.

10.	 Partnerships and Peer Exchanges: Foster partnerships and engage in peer exchanges with other 
states, countries, and tribal governments that have successful diplomatic initiatives. Learning from 
best practices and exchanging experiences can inform the formulation and implementation of 
effective strategies within the Office of Diplomatic Engagement.

BENEFITS AND RISKS

   BENEFITS

1.	 Economic growth and job opportunities: Enhanced intergovernmental relationships can create new 
economic opportunities through resource exchange, trade agreements, and shared investments.

2.	 Educational opportunities: Collaboration with other entities can facilitate student exchanges, 
research partnerships, and the sharing of best practices in education.

3.	 Crisis response support: Intergovernmental partnerships enable California to seek assistance and 
provide support during emergencies, ensuring more effective response and recovery efforts.

4.	 Law enforcement cooperation: Collaborative efforts can strengthen the fight against cross-border 
crime, improve information sharing, and enhance public safety.

   RISKS

1.	 Federal government dynamics: Depending on the administration, there may be challenges 
in aligning federal policies with California’s initiatives, potentially affecting the success of 
intergovernmental collaborations.

2.	 Differing ideological positions: Collaborating with states that hold differing dominant political 
ideologies may present challenges in finding common ground on certain issues or forming 
interstate compacts.

3.	 Complexity and coordination: Managing relationships and agreements with multiple entities 
requires effective coordination, resource allocation, and navigating diverse interests and priorities.

RELEVANT RESEARCH AND DATA POINTS

1.	 Current efforts

	» California’s Cap-and-Trade Linkage programs with the Canadian provinces of Quebec and Ontario: 
https://ww2.arb.ca.gov/our-work/programs/cap-and-trade-program/program-linkage

	» California’s bilateral and multilateral agreements on climate change with various countries and 
international organizations: https://www.energy.ca.gov/about/campaigns/international-cooperation/
climate-change-partnerships/

	» Governor’s Office of Business and Economic Development (GO-Biz) programs to support 
international engagement in the following areas:

	» Exports - https://export.business.ca.gov/ 

	» Foreign direct investment - https://business.ca.gov/advantages/international-trade-and-
investment/invest-in-california/ 

	» International collaborations and agreements - https://business.ca.gov/advantages/
international-trade-and-investment/international-collaboration/ 

	» California State Senate Office of International Relations: https://soir.senate.ca.gov/cirf  The mission of 
SOIR is “to assist Senators in furthering strong economic and diplomatic ties between California and 
the rest of the world.”

https://ww2.arb.ca.gov/our-work/programs/cap-and-trade-program/program-linkage
https://www.energy.ca.gov/about/campaigns/international-cooperation/climate-change-partnerships
https://www.energy.ca.gov/about/campaigns/international-cooperation/climate-change-partnerships
https://export.business.ca.gov/
https://business.ca.gov/advantages/international-trade-and-investment/invest-in-california/
https://business.ca.gov/advantages/international-trade-and-investment/invest-in-california/
https://business.ca.gov/advantages/international-trade-and-investment/international-collaboration/
https://business.ca.gov/advantages/international-trade-and-investment/international-collaboration/
https://soir.senate.ca.gov/cirf
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	» Governor’s 2019 establishment of the International Affairs and Trade Development Interagency 
Committee, headed by the Lieutenant Governor and the heads of 10 agencies: https://business.
ca.gov/advantages/international-trade-and-investment/international-affairs-trade-development-
interagency-committee/ 

2.	 Findings from California Considers, our deliberative democracy exercise with Stanford University

“California should team up with other like-minded states like Oregon, Washington, Colorado, 
and New York and create inter-state compacts on issues ranging from health insurance to the 
environment.”

T1 responses T2 responses Change (significance)

Mean response 6.663 6.609 -0.054 (0.565)

Oppose 18.0% 21.2% 3.2%

In the middle 6.7% 8.4% 1.7%

Favor 65.9% 64.1% -1.8%

Don’t Know or No Opinion 9.4% 6.3% -3.1%

Source: California Considers Deliberative Poll Results, April 2023.

“California should open foreign offices in its top trading countries in order to strengthen its economy 
and its international ties.”

T1 responses T2 responses Change (significance)

Mean response 6.096 5.361 -0.735 (0.000)

Oppose 19.1% 32.3% 13.2%

In the middle 9.8% 12.4% 2.6%

Favor 50.3% 44.0% -6.3%

Don’t Know or No Opinion 20.7% 11.2% -9.5%

Source: California Considers Deliberative Poll Results, April 2023.

#2. IMPLEMENT A “NEXT GEN DEMOCRACY” PACKAGE THAT INCLUDES STRONGER CIVICS 
EDUCATION, YOUTH REPRESENTATION, AND INTERGENERATIONAL FAIRNESS IN CALIFORNIA.

A. INTRODUCTION/BACKGROUND

Young people are the future of California, and we need to ensure that that state benefits from their 
leadership development and expertise. California’s youth population is also shrinking, as the state 
becomes increasingly unaffordable to live. This proposal aims to strengthen youth participation, 
empower young leaders, and foster intergenerational collaboration to address the long-term 
needs of all Californians. This work is particularly important given the massive intergenerational 
challenges posted by climate change, increasing automation, unaffordable housing, and 
entrenched partisan polarization.

B. OBJECTIVES

1.	 Strengthen civics education to provide high school students with practical experiences in 
democratic processes, including participation, discussion, negotiation, and compromise.

https://business.ca.gov/advantages/international-trade-and-investment/international-affairs-trade-development-interagency-committee/
https://business.ca.gov/advantages/international-trade-and-investment/international-affairs-trade-development-interagency-committee/
https://business.ca.gov/advantages/international-trade-and-investment/international-affairs-trade-development-interagency-committee/
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2.	 Establish youth representation by mandating that all state and local boards and commissions 
include at least one voting member under the age of 35.

3.	 Implement an intergenerational fairness assessment tool that evaluates legislation and budget 
activities based on their impact on different age cohorts and the well-being of future generations.

C. KEY FEATURES OF THE SOLUTION

1.	 Stronger Civics Education that Promotes Negotiation and Depolarization: Strengthen California’s 
high school civics requirement to include experiences with participation, discussion, negotiation, 
and compromise in a democracy.

2.	 Youth Expertise on Public Boards and Commissions: Mandate that all state and local boards and 
commissions have at least one voting member who was under age 35 at the time of appointment 
or term renewal—start with a pilot program in a few boards and commissions that youth-serving 
organizations identify as high priorities.

3.	 Intergenerational Fairness Tools: Develop intergenerational fairness assessment tools that 
evaluate the impact of legislation and budget activities on different age cohorts, highlighting 
potential disadvantages and promoting policies that prioritize the well-being of current and future 
generations.

D. THE PROBLEMS BEING ADDRESSED

1.	 Limited Youth Participation: Engage and empower young people by providing them with 
opportunities to actively participate in democratic processes and decision-making.

2.	 Shrinking Youth Population: Address the challenges faced by young Californians, including 
affordability issues and limited opportunities for leadership development and civic engagement.

3.	 Intergenerational Challenges: Tackle long-term issues such as climate change, automation, 
unaffordable housing, and partisan polarization by fostering intergenerational collaboration and 
considering the impact on future generations.

E. STRATEGIES FOR SUCCESSFUL IMPLEMENTATION

1.	 Phased approach: Begin by strengthening civics education to build support for youth representation 
on boards and commissions.

2.	 Identify promising “early adopter” commissions: Work with youth-serving organizations to identify 
high-priority boards and commissions for early adoption; draw lessons from those examples to 
strengthen implementation in additional entities.

3.	 Learn from international examples: Draw lessons from countries like Portugal and their 
intergenerational fairness assessment tools, as well as Wales and its appointment of an independent 
Future Generations Commissioner.

4.	 Collaborative partnerships: Work with youth-serving organizations, educational institutions, 
and relevant stakeholders to ensure the successful implementation of the Next Gen Democracy 
Package.

F. BENEFITS & RISKS

BENEFITS

1.	 Empowered Youth: Encourage and empower young people to actively participate in democracy, 
fostering a sense of civic duty and cultivating future leaders.

2.	 Intergenerational Collaboration: Foster collaboration and understanding between different age 
cohorts, ensuring policies consider the needs and well-being of all generations.

3.	 Sustainable Democracy: Promote a more inclusive and responsive democratic system that 
addresses intergenerational challenges and encourages long-term thinking.

https://soif.org.uk/igf/
http://intergenerational fairness assessment tools
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RISKS

1.	 Resistance to Change: Some individuals and institutions may resist the inclusion of youth 
representation or the implementation of an intergenerational fairness assessment tool.

2.	 Resource Allocation: Adequate resources and funding will be necessary to implement the proposed 
changes effectively.

3.	 Balancing Perspectives: Ensuring a balanced representation of diverse youth voices and avoiding 
the dominance of any particular group will be crucial for the success of the youth representation 
component.

G. RELEVANT RESEARCH AND DATA POINTS 

1.	 Constitutionality of age-based rules on appointments

	» In September 2018, California Governor Gavin Newsom signed a bill mandating gender diversity on 
the boards of directors of publicly traded corporations with their “principal executive office” in the 
state. By May 2022, a state court judge ruled the law unconstitutional, dealing a blow to the state’s 
push to diversify corporate leadership. 

	» At the same time, the U.S. Supreme Court has upheld the constitutionality of age-based 
considerations for public offices, ruling in Gregory v Ashcroft (1991) that the state of Missouri could 
set mandatory retirement age limits for state judges. Thus, while state mandates on age preferences 
or limitations may be unconstitutional for private or corporate boards, they will likely be deemed 
constitutional for public boards and commissions.

2.	 Findings from California Considers, our deliberative democracy exercise with Stanford University

“California should strengthen its high school civics requirement to include experiences with 
participation, discussion, negotiation, and compromise in a democracy.”

T1 responses T2 responses Change (significance)

Mean response 7.570 8.053 0.483 (0.000)

Oppose 8.0% 3.4% -4.6%

In the middle 11.6% 9.4% -2.1%

Favor 68.9% 80.3% 11.4%

Don’t Know or No Opinion 11.5% 6.8% -4.7%

Source: California Considers Deliberative Poll Results, April 2023.

“California should guarantee that every state government board and commission have at least one 
appointee who is an adult under the age of 35.”

T1 responses T2 responses Change (significance)

Mean response 5.875 5.836 -0.039 (0.730)

Oppose 22.5% 25.2% 2.8%

In the middle 11.0% 10.7% -0.3%

Favor 43.9% 51.8% 7.9%

Don’t Know or No Opinion 22.5% 12.3% -10.3%

Source: California Considers Deliberative Poll Results, April 2023.

https://supreme.justia.com/cases/federal/us/501/452/
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#3. CREATE AN ADVISORY CALIFORNIA COMMISSION ON ARTIFICIAL INTELLIGENCE (CCAI) 
AND AN ASSOCIATED RESEARCH CENTER IN THE UNIVERSITY OF CALIFORNIA SYSTEM, WITH 
FUNDING AND AUTHORITY TO PROVIDE TIMELY RECOMMENDATIONS FOR PUBLIC AND 
PRIVATE ADOPTION. 

A. INTRODUCTION/BACKGROUND

Investments and advancements in artificial intelligence (AI) present both significant opportunities 
and potential risks to society. To address these challenges and ensure responsible AI development and 
deployment, the State of California should establish the Advisory California Commission on Artificial 
Intelligence (CCAI) and an associated research center within the University of California system. This public-
private partnership will provide a platform for timely recommendations on AI-related policies and practices. 
Without proactive measures, California risks lagging in the responsible adoption of AI, which could lead to 
negative societal impacts, economic disparities, and violations of individual rights. The establishment of the 
CCAI and research center aims to address these issues, ensuring that AI development aligns with the state’s 
values and protects the well-being of its residents.

B. OBJECTIVES

1.	 Promote the responsible and ethical use of AI technologies in California, with a broad and diverse 
group of advisors from industry, academic research, and community organizations

2.	 Address the potential risks associated with AI, such as deepfake technology and generative AI, while 
fostering innovation, economic growth, and societal benefits

3.	 Ensure that recommendations on the responsible and ethical use of AI are based on rigorous, 
independent, and timely research that harnesses the collective power of the University of California 
system

 C. KEY FEATURES OF THE SOLUTION

1.	 Advisory California Commission on Artificial Intelligence (CCAI): The CCAI will comprise a diverse 
group of experts representing academia, industry, government, and civil society. The commission 
will have the authority to study AI-related issues, assess their impact on society, and make 
recommendations for public and private adoption. It will hold public hearings, conduct research, and 
engage in stakeholder consultations to inform its work.

2.	 University of California Multicampus Research Center: The associated research center, located 
within the University of California system, will serve as a hub for AI research and collaboration. It 
will facilitate interdisciplinary studies, support the development of best practices, and promote 
innovation in AI technologies. The research center will work closely with the CCAI, providing expert 
analysis and insights to inform policy recommendations.

 D. THE PROBLEMS BEING ADDRESSED:

1.	 Uncertainties about risk based on rapidly evolving technology: The rapid development and 
deployment of AI technologies raise concerns about privacy, ethics, and algorithmic bias.

2.	 Potential for large-scale societal harms: Deepfakes and other AI applications could lead to large-
scale consumer fraud, electoral fraud, threats to infrastructure and services, and threats to health 
and wellbeing. 

E. STRATEGIES FOR SUCCESSFUL IMPLEMENTATION:

1.	 Secure Funding: Allocate adequate resources to support the operations of the CCAI and the 
associated research center. Funding can be obtained through public-private partnerships, 
government grants, and philanthropic contributions.

2.	 Expert Recruitment: Identify and appoint highly qualified experts in AI, ethics, law, social sciences, 
and related fields to serve on the CCAI. Ensure diverse representation to capture a broad range of 
perspectives.
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3.	 Collaboration and Stakeholder Engagement: Foster collaboration among government agencies, 
industry leaders, academic institutions, and civil society organizations. Engage stakeholders in the 
development of AI policies and practices to ensure inclusivity and transparency.

4.	 Continuous Evaluation and Adaptation: Regularly evaluate the effectiveness of the CCAI and 
research center in achieving their goals. Adapt and update strategies based on emerging trends, 
technological advancements, and societal changes.

 
F. BENEFITS & RISKS

BENEFITS

1.	 Ethical and responsible AI development and deployment in California

2.	 Enhanced public trust and confidence in AI technologies

3.	 Economic growth and innovation through a thriving AI industry

4.	 Evidence-based policy recommendations to guide AI-related regulations

5.	 Collaboration and knowledge-sharing among diverse stakeholders

6.	 Increased awareness and understanding of AI’s impact on society

 RISKS:

1.	 Insufficient funding and resources for the CCAI and research center

2.	 Potential challenges in recruiting diverse and highly skilled experts

3.	 Balancing the promotion of innovation with the protection of privacy and societal well-being

4.	 Navigating the complex ethical and legal implications of AI technologies

G. RELEVANT RESEARCH AND DATA POINTS

1.	 Current efforts

	» Under proposed legislation (SB 721), California would create an Interagency AI Working Group 
composed of appointees from the Office of the Governor, the state legislature, Attorney General, 
the California Privacy Protection Agency, and the Department of Technology. The interagency 
working group would study the implications of AI applications in various contexts and “determine 
the relevant agencies to develop and oversee artificial intelligence policy and implementation of that 
policy.” https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB721

	» The California Energy Commission, in partnership with stakeholders, is helping to develop roadmaps 
to advance the commercialization of three new technologies – energy storage, microgrids, and 
vehicle-grid integration. https://www.energy.ca.gov/programs-and-topics/topics/research-and-
development/roadmaps-new-technologies 

	» The Emerging Technologies Coordinating Council (ETCC), composed of the California Energy 
Commission and major investor-owned and public utility companies, aims to facilitate collaborations 
on emerging technologies projects including advanced lighting, water heating, space heating, and 
air-conditioning systems, for residential, commercial, agricultural, and industrial customers. https://
www.etcc-ca.com/about/about-etcc 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB721
https://www.energy.ca.gov/programs-and-topics/topics/research-and-development/roadmaps-new-technologies
https://www.energy.ca.gov/programs-and-topics/topics/research-and-development/roadmaps-new-technologies
https://www.etcc-ca.com/about/about-etcc
https://www.etcc-ca.com/about/about-etcc
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2.	 Findings from California Considers, our deliberative democracy exercise with Stanford University

“Employees whose work is replaced by robots or artificial intelligence should share in the economic 
benefits.”

T1 responses T2 responses Change (significance)

Mean response 6.508 5.902 -0.607 (0.000)

Oppose 18.9% 25.1% 6.2%

In the middle 6.1% 12.1% 6.0%

Favor 58.7% 54.1% -4.6%

Don’t Know or No Opinion 16.4% 8.8% -7.6%
Source: California Considers Deliberative Poll Results, April 2023.

“California should shift some state funding for law enforcement towards better technology for 
surveillance, enforcement, and fines instead of additional officers.”

T1 responses T2 responses Change (significance)

Mean response 5.503 5.050 -0.454 (0.000)

Oppose 28.0% 38.2% 10.2%

In the middle 13.0% 9.2% -3.8%

Favor 46.7% 46.1% -0.5%

Don’t Know or No Opinion 12.4% 6.5% -5.8%
Source: California Considers Deliberative Poll Results, April 2023.

#4. ENVIROSHIELD: CREATE A CALIFORNIA ENVIRONMENTAL CERTIFICATION AUTHORITY 
(CECA) WITH CITIZEN OVERSIGHT THAT ALLOWS HOUSING AND INFRASTRUCTURE PROJECTS 
TO GET IMMUNITY FROM CEQA LITIGATION AS LONG AS THEY REMAIN COMPLIANT WITH THE 
TERMS OF THE CERTIFICATION PROCESS, INCLUDING ALL APPLICABLE STATE AND FEDERAL 
ENVIRONMENTAL LAWS.

A. INTRODUCTION/BACKGROUND

The State of California faces challenges in balancing the need for housing and infrastructure development 
with the requirements of environmental regulations, particularly the California Environmental Quality 
Act (CEQA). CEQA has been effective in protecting the environment but has also become a source of 
litigation, causing delays and escalating costs for development projects. To address these challenges, this 
policy proposal recommends the creation of a statewide California Environmental Certification Authority 
(CECA) that grants developers immunity from CEQA litigation in exchange for compliance with a rigorous 
certification process.

B. OBJECTIVES 

1.	 Streamline Development Process: Simplify and expedite the approval process for housing and public 
infrastructure projects while ensuring environmental protection.

2.	 Encourage Sustainable Development: Promote environmentally responsible and sustainable 
development practices by incorporating state and federal environmental laws into the certification 
process.
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3.	 Provide Legal Certainty: Provide developers with immunity from CEQA litigation when they adhere 
to the terms of the certification process, reducing legal uncertainties and potential delays.

C. KEY FEATURES OF THE SOLUTION

1.	 Environmental Certification Authority: Establish a statewide certification authority, similar in 
structure to the California Contractors State License Board, with a citizens oversight commission 
with representation from local government associations, environmental justice organizations, 
industry, and scientific communities.

2.	 Certification Process: Establish a comprehensive certification process that assesses the 
environmental impact of development projects. This process would require compliance with state 
and federal environmental laws and regulations, including mitigation measures to address potential 
environmental concerns.

3.	 Environmental Impact Analysis: Conduct thorough environmental impact analyses for each project, 
considering factors such as air quality, water resources, biodiversity, and climate change. The analysis 
would ensure compliance with relevant environmental standards and identify potential mitigation 
measures.

4.	 Public Engagement: Incorporate public participation through public hearings, comment periods, 
and community engagement to ensure transparency and input from affected stakeholders.

5.	 Monitoring and Compliance: Implement a robust monitoring and compliance framework to 
ensure ongoing adherence to environmental standards throughout the lifespan of the certified 
projects. This may include periodic audits, reporting requirements, and environmental performance 
evaluations.

6.	 Enforcement Mechanisms: Establish mechanisms to enforce compliance with certification 
requirements, including penalties for non-compliance and the ability to revoke certification in cases 
of significant environmental violations.

7.	 Review and Improvement: Regularly review and update the certification process to reflect evolving 
environmental standards, scientific advancements, and best practices in sustainable development.

D. PROBLEMS BEING ADDRESSED

1.	 Using CEQA litigation as a cover for other vested interests: CEQA litigation often leads to delays in 
housing and infrastructure projects, impeding timely development and exacerbating the housing 
shortage and infrastructure gaps in the state.

2.	 Uncertainty and Costs: The uncertainty and costs associated with CEQA litigation deter developers 
and investors, hindering private and public sector investment in housing and infrastructure.

3.	 Balancing Environmental Protection and Development: The proposal aims to strike a balance 
between environmental protection and the need for sustainable development, ensuring that 
projects meet stringent environmental standards while expediting the development process.

E. STRATEGIES FOR SUCCESSFUL IMPLEMENTATION

1.	 Collaborative Stakeholder Engagement: Engage a diverse range of stakeholders, including 
environmental advocacy groups, developers, local communities, and government agencies, in the 
formulation and ongoing development of the certification process. This collaborative approach will 
help address concerns, incorporate different perspectives, and build consensus.

2.	 Comprehensive Legislative Framework: Develop a comprehensive legislative framework that 
outlines the authority, powers, and responsibilities of the California Environmental Certification 
Authority. This framework should provide clear guidance on the certification process, compliance 
requirements, and enforcement mechanisms, while allowing flexibility for adjustments based on 
changing environmental regulations.

https://digitalcommons.pepperdine.edu/cgi/viewcontent.cgi?article=2603&context=plr
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3.	 Transparent and Accountable Governance Structure: Establish a governance structure for the 
California Environmental Certification Authority that ensures transparency, accountability, and public 
oversight. This may involve the creation of an independent board or commission responsible for 
overseeing the certification process and monitoring compliance.

4.	 Capacity Building and Training: Invest in capacity building programs and training for government 
officials, environmental experts, and project developers to ensure a thorough understanding of the 
certification process, environmental standards, and best practices for sustainable development. This 
will enhance the effectiveness and credibility of the authority.

5.	 Monitoring and Evaluation: Develop a robust monitoring and evaluation system to assess the 
effectiveness and impact of the certification process. Regular assessments will help identify areas 
for improvement, address any unintended consequences, and ensure ongoing compliance with 
environmental regulations.

6.	 Continuous Review and Adaptation: Establish mechanisms for regular review and adaptation of the 
certification process to align with evolving environmental regulations, scientific advancements, and 
best practices in sustainable development. This adaptive approach will ensure that the authority 
remains effective, responsive, and aligned with changing environmental priorities.

7.	 Public Awareness and Education: Launch public awareness campaigns and educational initiatives 
to inform the public about the purpose, benefits, and processes of the State Environmental 
Certification Authority. Promote understanding of the importance of balancing environmental 
protection and development to garner support and address any misconceptions.

8.	 Pilot Programs and Gradual Implementation: Consider implementing pilot programs to test the 
efficacy of the certification process, identify potential challenges, and refine the framework before 
full-scale implementation. Gradual implementation across different sectors and regions will allow for 
learning and adjustments to optimize outcomes.

9.	 Collaboration with Federal Agencies: Collaborate with federal agencies, such as the Environmental 
Protection Agency (EPA) and relevant regulatory bodies, to ensure alignment and compatibility of 
the certification process with federal environmental laws and regulations. This collaboration will 
enhance efficiency and minimize duplication of efforts.

F. BENEFITS & RISKS

BENEFITS

1.	 Creates a statewide standard that provides predictability, efficiency, and effectiveness in the 
attainment of California’s aspirational and ambitious environmental goals and compliance with state 
and federal laws

2.	 Opportunity to expedite development of housing and critical public infrastructure that also furthers 
California’s environmental goals.

3.	 Opportunity to strengthen, expand, and build on successful bills (SB 9, AB 68, and AB 2011 for 
instance) that have had positive preliminary impacts.

RISKS

1.	 Risk that some negative environmental impacts could be facilitated by expediting projects i.e. risks 
of undoing some of the positive impacts of CEQA.

2.	 Risk that the new process and certification authority that is created could fall prey to the same issues 
plaguing the status quo, with court challenges and vested interests questioning the specific rulings 
of the authority.

3.	 Risk that comprehensive, or even incremental, reform on this front may prove politically intractable 
given the long history of failed state and assembly bills on this front.
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G. RELEVANT RESEARCH AND DATA POINTS

1.	 Findings from California Considers, our deliberative democracy exercise with Stanford University

“Under the California Environmental Quality Act (CEQA), almost anyone in California can bring a 
lawsuit to stop a construction project on environmental grounds. New legislation should limit who 
can sue to those who can show they are seriously and directly affected.”

T1 responses T2 responses Change (significance)

Mean response 5.952 6.248 0.296 (0.051)

Oppose 23.7% 21.8% -1.9%

In the middle 11.2% 11.7% 0.4%

Favor 52.1% 57.4% 5.3%

Don’t Know or No Opinion 13.0% 9.1% -3.8%
Source: California Considers Deliberative Poll Results, April 2023. 

“California should require plaintiffs and defendants in California Environmental Quality Act (CEQA) 
lawsuits to identify every person or entity who contributes $1,000 or more to either the plaintiff or 
the defendant in the lawsuit.”

T1 responses T2 responses Change (significance)

Mean response 7.366 7.664 0.297 (0.016)

Oppose 10.1% 11.0% 0.9%

In the middle 8.8% 6.8% -2.0%

Favor 61.4% 67.2% 5.8%

Don’t Know or No Opinion 19.7% 15.0% -4.7%
Source: California Considers Deliberative Poll Results, April 2023.

“California should allow cities to authorize the construction of public housing without requiring a 
vote of the public in that city. ”

T1 responses T2 responses Change (significance)

Mean response 5.471 5.394 -0.077 (0.492)

Oppose 31.4% 33.3% 1.9%

In the middle 10.9% 10.5% -0.4%

Favor 46.7% 49.8% 3.1%

Don’t Know or No Opinion 11.1% 6.5% -4.6%
Source: California Considers Deliberative Poll Results, April 2023.
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#5. CREATE A GRAND BARGAIN ON STABILIZING TAXES AND IMPROVING GOVERNMENT 
SERVICE DELIVERY.

A. INTRODUCTION/BACKGROUND

California faces the challenge of finding new tax revenues that are more predictable than the income tax, 
which can fluctuate significantly with the boom and bust cycles of California’s economy. The volatility of tax 
revenues often leads to cuts in important social services during periods of low revenue. To address this issue 
and to ensure a fair and sustainable revenue stream, we propose a bipartisan grand bargain on taxes and 
government spending in California. The key objective of this proposal is to contain government spending, 
raise taxes through a more reliable and less volatile revenue source, prioritize pension reform, and enhance 
government effectiveness and service delivery.

B. OBJECTIVES

1.	 Establish a more reliable and less volatile stream of revenues that reduces the state’s dependence on 
income taxes.

2.	 Ensure intergenerational fairness by addressing the issue of unfunded liabilities and implementing 
pension reforms.

3.	 Enhance government effectiveness and efficiency in delivering services to the people of California.

4.	 Implement tax reforms in a manner that prevents a disproportionate burden on marginalized 
communities and maintains a progressive tax structure.

C. KEY FEATURES OF THE SOLUTION 

1.	 Reformulate California’s mix of income, service, sales, and property taxes to ensure that it is more 
reliable, and continues to provide relief to low-income and middle-class Californians.

	» Prioritize a comprehensive analysis to determine which services should be subject to taxation, 
considering factors such as economic impact, equity, and administrative feasibility.

	» Safeguard against the regressive impact of the tax by implementing progressive measures, such as 
exempting essential services, providing targeted tax credits for low-income individuals and families, 
and tax breaks for small businesses.

2.	 Proposal would be revenue neutral unless at least 50 percent of increased revenues pay down 
unfunded liabilities and make it conditional on enacting reforms such as increasing employee 
contributions, adjusting retirement age and benefit calculations, and exploring hybrid pension 
systems that combine defined benefit and defined contribution elements.

	» Implement comprehensive pension reforms to address the issue of unfunded liabilities, ensuring the 
long-term sustainability of pension funds.

	» Explore options such as increasing employee contributions, adjusting retirement age and benefit 
calculations, and exploring hybrid pension systems that combine defined benefit and defined 
contribution elements.

	» Establish a clear plan for paying down and sunsetting existing unfunded liabilities, ensuring 
responsible fiscal management and long-term stability

3.	 Proposal would be revenue neutral unless at least 10 percent of increased revenues are invested in 
proven technologies and processes that increase efficiency, improve customer service, and reduce 
costs of providing services.

	» Use additional revenue to focus on capital investments in proven technologies and processes that 
increase efficiency and reduce costs of providing services
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	» Conduct a thorough review of government programs and services to identify inefficiencies, 
redundancies, and areas for improvement.

	» Implement evidence-based practices, performance metrics, and outcome evaluations to enhance 
service delivery and ensure taxpayer dollars are allocated effectively.

	» Promote collaboration and coordination among government agencies to streamline operations, 
eliminate duplication, and maximize resources.

4.	 Progressive Tax Structure:

	» Evaluate and adjust the existing tax structure to maintain progressivity while incorporating new 
revenue sources.

	» Ensure that tax burdens are distributed fairly, with the wealthiest individuals and corporations 
bearing an appropriate share of the tax burden.

	» Explore options for reducing or eliminating tax loopholes and implementing measures to prevent tax 
avoidance or evasion.

D. STRATEGIES FOR SUCCESSFUL IMPLEMENTATION

1.	 Bipartisan Cooperation:

	» Engage stakeholders from across the political spectrum, including legislators, community leaders, 
advocacy groups, and experts, to develop a comprehensive and inclusive plan.

	» Foster an environment of collaboration, mutual understanding, and compromise to achieve 
consensus on necessary reforms.

	» Highlight the long-term benefits of the grand bargain in terms of fiscal stability, improved service 
delivery, and intergenerational fairness.

2.	 Public Engagement and Education:

	» Conduct extensive public outreach campaigns to inform and engage the citizens of California 
regarding the need for tax and spending reforms.

	» Promote transparency and accountability in the process by sharing information about the impacts, 
benefits, and trade-offs associated with the proposed changes.

	» Seek public input through town hall meetings, surveys, and other mechanisms to ensure that 
diverse perspectives are considered.

3.	 Legislative Action:

	» Introduce comprehensive legislation that incorporates the proposed tax reforms, pension reforms, 
and measures to enhance government effectiveness.

	» Foster bipartisan support for the proposed legislation by emphasizing the shared goals of fiscal 
responsibility, fairness, and effective governance.

	» Engage key legislators from both parties in the development and sponsorship of the legislation, 
promoting the idea that this grand bargain is in the best interest of all Californians.

	» Address concerns and objections raised by various stakeholders through negotiations and 
amendments to ensure a balanced and viable legislative package.

4.	 Ballot Measures and Referenda

	» Consider the possibility of ballot measures or referendums to seek public approval for certain 
aspects of the grand bargain, particularly those that involve significant changes to taxation or 
pension policies.
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	» Craft clear and concise messaging to educate voters about the rationale behind the proposed 
reforms and the potential benefits they offer to the state and its residents.

	» Engage community leaders, advocates, and grassroots organizations to build support for the ballot 
measures and mobilize voter participation.

5.	 Long-Term Planning and Accountability:

	» Establish mechanisms for ongoing evaluation and monitoring of the implemented reforms to ensure 
their effectiveness and address any unintended consequences.

	» Implement regular reporting and transparency measures to keep the public informed about the 
progress and outcomes of the grand bargain.

	» Consider the establishment of an independent oversight body or commission to assess the 
implementation of the reforms and make recommendations for further improvements.

E. BENEFITS AND RISKS

BENEFITS

1.	 Revenue Stability: Implementing a tax on services can provide a more reliable and less volatile 
stream of revenues compared to income taxes, which are subject to economic fluctuations. This can 
help in better planning and allocation of resources for social services and public programs.

2.	 Fiscal Sustainability: Addressing pension reform and unfunded liabilities can contribute to long-term 
fiscal sustainability by ensuring that pension obligations are manageable and sustainable. This can 
help mitigate the risk of future budget shortfalls and protect the state’s financial health.

3.	 Enhanced Government Effectiveness: The proposed grand bargain presents an opportunity to 
improve government effectiveness and efficient service delivery. By streamlining processes, 
eliminating redundancies, and optimizing resource allocation, the government can enhance its 
capacity to meet the needs of the people more effectively.

4.	 Addressing Entrenched Interests: By tackling sensitive issues such as tax reforms and pension 
reform, the grand bargain provides an opportunity to challenge entrenched interests and overcome 
resistance to change. It allows for a comprehensive and coordinated approach to address long-
standing fiscal challenges in the state.

5.	 Equity and Social Justice: Through careful design and consideration, the proposed solution can 
ensure that the burden of taxation is distributed fairly and does not disproportionately impact 
marginalized communities. It provides an opportunity to incorporate equity-focused measures and 
protect vulnerable populations.

RISKS:

1.	 Political Opposition: Tax and pension reforms often face strong political opposition from various 
interest groups, making it challenging to implement comprehensive and impactful changes. 
Resistance from stakeholders, such as labor unions or business associations, could hinder progress 
and compromise the effectiveness of the proposed solution.

2.	 Regressive Impact: There is a risk that a tax on services could disproportionately affect low-income 
individuals and marginalized communities, leading to regressive outcomes. It is crucial to carefully 
design the tax structure and consider mitigating measures to ensure it remains progressive and 
equitable.

3.	 Legal and Constitutional Challenges: Any proposed tax reform should adhere to legal and 
constitutional requirements. There is a risk of legal challenges or constitutional limitations that could 
hinder or delay the implementation of the proposed solution. It is important to consult legal experts 
and ensure compliance with applicable laws.

4.	 Implementation Complexity: Implementing comprehensive tax and pension reforms can be 
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complex and require significant coordination across various government agencies and stakeholders. 
Managing the transition, ensuring effective implementation, and addressing unintended 
consequences may pose challenges and require careful planning and execution.

5.	 Public Perception and Acceptance: Gaining public support for tax and pension reforms can be 
challenging. Communicating the benefits and necessity of the proposed solution to the public 
and addressing concerns about potential impacts are critical for its success. Public perception and 
acceptance can significantly influence the feasibility and effectiveness of the grand bargain.

6.	 Risk of any service tax regime being regressive, particularly if the tax credits do not make it to low-
income residents (a real risk, as evidenced by imperfect take-up of a host of benefits, from the EITC 
through federal aid like SNAP).

7.	 Risk that this will only exacerbate high cost of living in California; property taxes aside, CA has some 
of the highest tax rates in the country. In the absence of Prop 13 reform and comprehensive housing 
supply overhaul, cost of housing will continue to rise while state taxes will continue to be buffeted by 
the business cycle and its attendant volatility.

F. RELEVANT RESEARCH AND DATA POINTS

1.	 Findings from California Considers, our deliberative democracy exercise with Stanford University

“California should apply sales tax to services and use the money to lower personal income tax rates.”

T1 responses T2 responses Change (significance)

Mean response 4.956 4.554 -0.403 (0.011)

Oppose 31.8% 40.1% 8.3%

In the middle 11.7% 12.5% 0.8%

Favor 40.3% 38.3% -2.0%

Don’t Know or No Opinion 16.2% 9.2% -7.1%
Source: California Considers Deliberative Poll Results, April 2023.

“California should amend Proposition 13 to decrease the vote requirement needed to raise taxes 
used to fund specific programs for local governments (special taxes) from 67% to 55% of the vote.”

T1 responses T2 responses Change (significance)

Mean response 4.664 4.509 -0.154 (0.182)

Oppose 33.4% 41.6% 8.3%

In the middle 7.7% 9.1% 1.4%

Favor 36.0% 36.0% 0.0%

Don’t Know or No Opinion 22.9% 13.2% -9.7%
Source: California Considers Deliberative Poll Results, April 2023. 
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“For non-residential property, the state of California should lift the Proposition 13 restrictions to allow 
for greater assessments than the current ceiling of 2% per year.”

T1 responses T2 responses Change (significance)

Mean response 5.276 5.445 0.168 (0.231)

Oppose 23.0% 27.8% 4.8%

In the middle 9.4% 9.0% -0.4%

Favor 37.2% 44.1% 7.0%

Don’t Know or No Opinion 30.5% 19.1% -11.4%
Source: California Considers Deliberative Poll Results, April 2023.

2.	 Additional readings

	» Cal Matters article on whether a wealth tax would lead to an exodus of wealthy taxpayers from the 
state, with evidence suggesting that the scale of departures is likely to be small. https://calmatters.org/
economy/2023/01/wealth-tax-migration/ 

	» Pension reform resources from the National Association of State Retirement Administrators: https://
www.nasra.org/pensionreform. Includes cross-state comparisons of changes to state and local public 
pension programs.

	» “Fixing California – The Need For Tax Reform.” Article by Gerald Parsky on key recommendations of prior 
tax reform efforts in California, including The Commission on the 21st Century Economy. https://www.
hoover.org/research/fixing-california-need-tax-reform 

#6. ISSUE WORK AUTHORIZATION VISAS TO MEET CRITICAL WORKFORCE NEEDS, 
AND SIMULTANEOUSLY GROW CALIFORNIA-BORN TALENT BY ADDRESSING SYSTEM 
INEFFICIENCIES AND INEQUITIES.

A. INTRODUCTION/BACKGROUND

California faces significant shortages in its workforce and innovation talent, due both to a slowdown in 
immigration and to a shortage of college degrees needed for the state to maintain its global leadership 
in many industries. This policy proposal focuses on two key areas: creating a unique immigration policy to 
attract and retain talent, and ensuring access to quality education for young people born in the state. By 
addressing these issues, California can nurture a diverse and skilled workforce, bolster economic growth, 
and promote economic mobility.

B. OBJECTIVES

1.	 Create an inclusive immigration policy: Develop a state-level immigration policy, including work visa 
programs, that attracts talented individuals to California and provides them with legal protection 
and support, fostering an environment of inclusivity and diversity.

2.	 Enhance educational opportunities: Ensure access to education for all young people in California 
by implementing policies that allow for credits to be transferable across educational institutions, 
promoting seamless educational pathways and removing barriers to job training and lifelong 
learning.

https://calmatters.org/economy/2023/01/wealth-tax-migration/
https://calmatters.org/economy/2023/01/wealth-tax-migration/
https://www.nasra.org/pensionreform
https://www.nasra.org/pensionreform
https://www.hoover.org/research/fixing-california-need-tax-reform
https://www.hoover.org/research/fixing-california-need-tax-reform
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C. KEY FEATURES OF THE SOLUTION

1.	  Establish a state-specific immigrant work authorization: Create work visa programs that allow 
individuals to live and work in California without fear of deportation or detention, attracting skilled 
talent from across the globe. California could work with other states to create interstate compacts 
that recognize work authorization across signatory states. 

2.	  Seamless credit transferability: Develop policies and systems that allow for the transfer of 
academic credits across educational institutions, including K-12 schools, community colleges, and 
universities, enabling students to pursue education without disruption and maximize their learning 
opportunities.

D. PROBLEMS BEING ADDRESSED

1.	 Limitations in federal immigration policies: While California has made significant policy moves to be 
more welcoming to immigrants, the state is still subject to federal immigration dynamics, including 
significant slowdowns in visa processing during the Trump administration. In addition, federal 
work visa preference categories are “one size fit all,” and are not sensitive to the workforce needs of 
particular states.

2.	 Limited access to education: Existing barriers and constraints in the education system hinder 
students’ ability to pursue their educational aspirations seamlessly. This limits their potential and 
hampers the development of a highly skilled and educated workforce.

E. STRATEGIES FOR SUCCESSFUL IMPLEMENTATION

1.	 Legislative action: Team up with other states (through California’s Office of Diplomatic Engagement, 
see Breakthrough Solution #1) to pass legislation at the federal level enabling state-level work visas, 
followed by state legislation to establish a state visa program and state-level educational reforms 
necessary to enable credit transferability.

2.	 Collaboration with educational institutions: Partner with K-12 schools, community colleges, and 
universities to streamline credit transfer processes and strengthen lifelong learning initiatives.

3.	 Resource allocation: Allocate necessary funds to support the implementation of the proposed 
policies on work visa authorization and credit transferability, including staffing, program 
development and implementation, and capital costs.

4.	 Public awareness and outreach: Conduct extensive public awareness campaigns to inform residents, 
educational institutions, and potential immigrants about the new policies, their benefits, and the 
resources available to support talent development and inclusion.

5.	 Stakeholder engagement: Collaborate with community organizations, advocacy groups, and 
business associations to ensure that the policy implementation aligns with the needs and interests 
of various stakeholders.

6.	 Data collection and evaluation: Establish mechanisms to monitor the impact of the policy, collect 
data on talent attraction and retention, educational outcomes, and economic indicators. Regular 
evaluations will help identify areas for improvement and inform future policy decisions.

F. BENEFITS & RISKS

BENEFITS

1.	 Enhanced talent pool: By creating an immigration policy that attracts skilled individuals, California 
can cultivate a diverse talent pool, driving innovation, economic growth, and cultural enrichment.

2.	 Educational excellence: Improving access to education and promoting lifelong learning will 
empower individuals to acquire the knowledge and skills necessary to thrive in a rapidly changing 
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job market, positioning California as a hub for educational excellence.

3.	 Social inclusion: Establishing an inclusive immigration policy and ensuring educational access for all 
promotes social cohesion, celebrates diversity, and fosters a sense of belonging among residents.

4.	 Expand the tax base: Increase the share of high-income earners through educational mobility and 
state work visas.

RISKS

1.	 Limited mobility for immigrant workers: Workers may not be able to move or work outside of 
California, although interstate compacts could enable other states to recognize work visas issued in 
California.

2.	 Federalism conflict: Even if changes to federal law enable the creation of state-based work visas, 
future presidential administrations may seek to deport individuals who don’t have federal work 
authorization.

VII. RELEVANT RESEARCH AND DATA POINTS

1.	 Findings from California Considers, our deliberative democracy exercise with Stanford University

“Congress should pass a law allowing states like California to create state work visas.”

T1 responses T2 responses Change (significance)

Mean response 5.834 5.622 -0.212 (0.088)

Oppose 22.1% 28.6% 6.5%

In the middle 9.1% 10.9% 1.8%

Favor 46.7% 51.7% 5.0%

Don’t Know or No Opinion 22.1% 8.8% -13.3%
Source: California Considers Deliberative Poll Results, April 2023.

“California should provide every adult in the state the right to work, get a driver’s license, receive 
government benefits, and vote in local and state elections.”

T1 responses T2 responses Change (significance)

Mean response 5.627 5.033 -0.594 (0.000)

Oppose 29.9% 39.8% 9.8%

In the middle 9.6% 7.8% -1.8%

Favor 49.7% 46.8% -2.8%

Don’t Know or No Opinion 10.8% 5.6% -5.2%
Source: California Considers Deliberative Poll Results, April 2023. 

“California should increase support for K-12 education by enough to be in the top third of student 
achievement among the states.”

T1 responses T2 responses Change (significance)

Mean response 7.486 7.343 -0.143 (0.125)

Oppose 10.4% 12.7% 2.3%

In the middle 6.1% 9.0% 2.9%

Favor 73.4% 73.2% -0.3%

Don’t Know or No Opinion 10.1% 5.1% -4.9%
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Source: California Considers Deliberative Poll Results, April 2023.

2.	 Additional readings

	»  “Why we need State-based Immigration Visas.” 2019 Cato Institute article that discusses a Utah bill that 
would give states greater leeway. “Under this bill, states could create visas that don’t exist under the 
federal system. California might create a state visa for high-​tech entrepreneurs, Wisconsin would create 
one for dairy workers, and Utah could attract tourism entrepreneurs… No federal visa currently exists 
for those types of workers, entrepreneurs and investors; the state-based visa bill would allow states to 
create them or others we haven’t even considered. There could be hundreds of different economic visas 
adapted to local economies rather than just a handful of temporary federal visas for some occupations.” 
https://www.cato.org/commentary/why-we-need-state-based-immigration-visas

	» “From Managing Decline to Building the Future: Could a Heartland Visa help struggling regions?” 2019 
report from the Economic Innovation Group, arguing for “opt-in” visa programs for places experiencing 
population loss and declining economies. https://eig.org/heartland-visa/ 

#7. PROVIDE FREE UNIVERSAL MENTAL HEALTHCARE TO ALL CALIFORNIANS, WITH 
COMPREHENSIVE AND COST-EFFECTIVE SOLUTIONS THAT INCLUDE HUMANE AND 
EQUITABLE INNOVATIONS IN ARTIFICIAL INTELLIGENT COUNSELING

A. INTRODUCTION/BACKGROUND

Mental health is a critical aspect of overall well-being, yet access to mental health services remains a 
significant challenge for many individuals in California. The limited availability of mental health professionals, 
high costs, and stigma associated with seeking help often deter individuals from receiving the care they 
need. To address this issue and improve mental health outcomes, we propose a policy that provides free 
universal mental healthcare in California. This policy will be funded through a limited tax on services 
and leverage AI counselors to enhance accessibility and cost-containment. By integrating mental health 
support into various aspects of society, this policy aims to be a multisolver, addressing not only mental 
health concerns but also related issues such as homelessness, public safety, learning loss, escalation in law 
enforcement, and mass shootings.

B. OBJECTIVES

1.	 Ensure universal access: Provide free mental healthcare services to all residents of California, 
regardless of income, ensuring that everyone has access to essential mental health support.

2.	 Improve mental health outcomes: Enhance mental health outcomes by facilitating early 
intervention, prevention, and comprehensive treatment through a range of services and 
interventions.

3.	 Reduce stigma: Challenge the stigma associated with mental health and promote a culture 
of acceptance and support, encouraging individuals to seek help without fear of judgment or 
discrimination.

4.	 Address related societal challenges: Address the underlying mental health factors contributing to 
issues such as homelessness, public safety, learning loss, escalation in law enforcement, and mass 
shootings, thereby promoting overall societal well-being.

C. KEY FEATURES OF THE SOLUTION

1.	 Free universal mental healthcare: Establish a comprehensive system that provides free mental 

https://www.cato.org/commentary/why-we-need-state-based-immigration-visas
https://eig.org/heartland-visa/
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healthcare services to all residents of California, encompassing prevention, assessment, counseling, 
therapy, medication, crisis support, and rehabilitation.

2.	 Financing through tax reform: Implement a limited tax on specific goods and services to fund 
the provision of mental healthcare services, ensuring a progressive tax structure and sustainable 
financing for the program.

3.	 Additional financing through Medi-Cal reform: Strengthen provider capacity and flexibility to bill 
Medi-Cal for mental health services—including in novel settings and with non-traditional providers—
and target training funds toward building the workforce and skills needed to achieve the state’s 
growing MH policy objectives.

4.	 AI counselors: Leverage advancements in artificial intelligence to develop AI counselors that can 
provide mental health support, assessments, and therapy. These AI counselors can augment the 
existing mental health workforce, increasing accessibility, addressing staffing shortages, and 
reducing costs.

5.	 Integration and collaboration: Integrate mental health support into various sectors such as 
healthcare, education, workplace environments, and community settings. Foster collaboration 
between mental health professionals, AI counselors, and other stakeholders to ensure a coordinated 
and holistic approach to mental healthcare delivery.

6.	 Community engagement and education: Conduct outreach and education programs to raise 
awareness about mental health, promote de-stigmatization of mental health challenges, and 
empower individuals to seek help. Engage community organizations, schools, employers, and social 
services to actively participate in promoting mental health and supporting individuals in need.

7.	 Data-driven approach: Utilize data analytics and technology to monitor and evaluate the 
effectiveness of mental health interventions, identify areas for improvement, and ensure evidence-
based practices.

D. PROBLEMS BEING ADDRESSED

1.	 Limited access to mental health services: The proposal aims to address the significant barriers to 
accessing mental health services, such as affordability, availability of providers, and long wait times.

2.	 Stigma and reluctance to seek help: By promoting a culture of acceptance and providing free mental 
healthcare, the policy seeks to reduce stigma and encourage individuals to seek timely support 
without fear or shame.

3.	 Related societal challenges: The breakthrough solution recognizes the interconnectedness 
between mental health and issues like homelessness, public safety, learning loss, escalation in law 
enforcement, and mass shootings. By addressing mental health concerns, it aims to mitigate the 
underlying factors contributing to these challenges.

E. STRATEGIES FOR SUCCESSFUL IMPLEMENTATION

1.	 Inclusion of safeguards: Mental health services would be optional, not mandatory, nor would 
they be provided in a coercive manner; would need to ensure that any mental health solution is 
fundamentally grounded in human dignity, that services recognize and support traditional healing 
practices, and that racial disparities in AI service provision are monitored, regulated, and corrected.

2.	 Stakeholder engagement: Engage mental health professionals, AI experts, community 
organizations, educators, healthcare providers, insurance companies, and policymakers to gather 
diverse perspectives, foster collaboration, and ensure effective implementation.

3.	 Legislative support: Garner support from legislators to advocate for the policy, raise awareness about 
its benefits, and navigate potential legal and regulatory challenges.

4.	 Funding and resource allocation: Secure adequate funding and allocate resources to support the 
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implementation, maintenance, and evaluation of the mental healthcare system, including the 
development and integration of AI counselors.

5.	 Public awareness campaigns: Launch targeted public awareness campaigns to reduce mental 
health stigma, promote the availability of free mental healthcare services, and educate the public 
about the benefits and potential of AI counselors.

6.	 Training and education: Develop comprehensive training programs for mental health professionals 
and AI counselors to ensure they have the necessary skills and knowledge to deliver effective and 
ethical care.

7.	 Monitoring and evaluation: Establish robust monitoring and evaluation systems to assess the impact 
of the policy on mental health outcomes, service utilization, cost-effectiveness, human agency, 
human dignity, and overall community well-being. Use data-driven insights to refine and improve 
the system over time.

F. BENEFITS & RISKS

BENEFITS

	» Universal access to mental healthcare: The policy ensures that all individuals, regardless of their 
financial status, can access vital mental health services.

	» Improved mental health outcomes: Early intervention, prevention, and comprehensive treatment 
can lead to better mental health outcomes, reducing the long-term impact on individuals

	» Cost-containment: By leveraging AI counselors, the policy can help contain costs associated with 
mental healthcare delivery, making services more sustainable and accessible.

	» Multisolver approach: By addressing mental health concerns and their interconnectedness with 
other societal challenges, the policy has the potential to positively impact various aspects of 
community well-being.

RISKS:

	» Integration and acceptance of AI counselors: The acceptance and recognition of AI counselors 
as a valid form of mental health treatment may vary among stakeholders, including healthcare 
professionals, insurance companies, and the general public.

	» Privacy and data security: The use of AI counselors and data analytics raises concerns about privacy 
and the secure handling of sensitive mental health information.

	» Adequate training and oversight: Ensuring that AI counselors are properly trained, monitored, and 
regulated to provide safe and effective mental health support is essential to maintain quality care.

G. RELEVANT RESEARCH AND DATA POINTS

1.	 Current efforts

	» California’s legislature and Governor are working on a comprehensive revision to the state’s Mental 
Health Services Act that would allow spending on substance abuse programs and redirect up to $1 
billion in annual funding to provide community housing for those at risk of homelessness. https://
www.gov.ca.gov/2023/06/20/governor-newsom-legislative-partners-unveil-transformation-of-
californias-mental-health-services-act/ 

	» In 2021, a new California law went into effect requiring health plans to provide the same coverage 
for treatment of mental health and substance use disorders as they do for physical problems. The 
law requires health plans to use criteria developed by four nonprofit associations to make coverage 
decisions rather than rely on their own internal guidelines. Before the mandate went into effect in 

https://www.gov.ca.gov/2023/06/20/governor-newsom-legislative-partners-unveil-transformation-of-californias-mental-health-services-act/
https://www.gov.ca.gov/2023/06/20/governor-newsom-legislative-partners-unveil-transformation-of-californias-mental-health-services-act/
https://www.gov.ca.gov/2023/06/20/governor-newsom-legislative-partners-unveil-transformation-of-californias-mental-health-services-act/
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2021, insurers could come up with their own criteria on medical necessity. As of November 2022, 
California health insurers were struggling to comply with this law, which was intended to protect 
people from paying high out-of-pocket expenses for psychological or addiction care. https://news.
bloomberglaw.com/health-law-and-business/california-providers-cant-keep-up-with-mental-health-
parity-law 

2.	 Findings from California Considers, our deliberative democracy exercise with Stanford University

“California should provide universal, free mental health care.”

T1 responses T2 responses Change 
(significance)

Mean response 7.576 7.737 0.161 (0.068)
Oppose 13.2% 11.4% -1.7%
In the middle 6.4% 7.3% 1.0%
Favor 73.3% 76.9% 3.6%
Don’t Know or No Opinion 7.1% 4.3% -2.8%

Source: California Considers Deliberative Poll Results, April 2023.

“California should apply sales tax to services and use the money to lower personal income tax rates.”

T1 responses T2 responses Change (significance)
Mean response 4.956 4.554 -0.403 (0.011)
Oppose 31.8% 40.1% 8.3%
In the middle 11.7% 12.5% 0.8%
Favor 40.3% 38.3% -2.0%
Don’t Know or No Opinion 16.2% 9.2% -7.1%

Source: California Considers Deliberative Poll Results, April 2023.

“California should provide single-payer healthcare to all residents.”

T1 responses T2 responses Change (significance)

Mean response 6.769 6.497 -0.271 (0.002)

Oppose 18.9% 20.6% 1.7%

In the middle 8.5% 8.8% 0.3%

Favor 58.5% 61.3% 2.8%

Don’t Know or No Opinion 14.1% 9.3% -4.8%
Source: California Considers Deliberative Poll Results, April 2023.

3.	 Additional readings

	» Review of 74 studies of consumer-facing health apps found that “Safety of apps is an emerging 
public health issue. The available evidence shows that apps pose clinical risks to consumers. 
Involvement of consumers, regulators, and healthcare professionals in development and testing 
can improve quality. Additionally, mandatory reporting of safety concerns is needed to improve 

https://news.bloomberglaw.com/health-law-and-business/california-providers-cant-keep-up-with-mental-health-parity-law
https://news.bloomberglaw.com/health-law-and-business/california-providers-cant-keep-up-with-mental-health-parity-law
https://news.bloomberglaw.com/health-law-and-business/california-providers-cant-keep-up-with-mental-health-parity-law
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outcomes.” Akbar, S., Coiera, E., & Magrabi, F. (2020). Safety concerns with consumer-facing mobile 
health applications and their consequences: a scoping review. Journal of the American Medical 
Informatics Association, 27(2), 330-340. https://doi.org/10.1093/jamia/ocz175 

	» The US Department of Labor announced in 2022 that it would ramp up efforts to ensure better 
insurer compliance with the Affordable Care Act’s requirements for parity between mental health 
and physical health coverage. https://blog.dol.gov/2022/01/25/mental-health-parity-is-the-law-and-
were-enforcing-it 

	» The Food and Drug Administration also noted in 2022 that it “intends to exercise enforcement 
discretion” over a range of mental health apps, which it will vet as medical devices. https://www.fda.
gov/medical-devices/device-software-functions-including-mobile-medical-applications/examples-
software-functions-which-fda-will-exercise-enforcement-discretion As of May 2022, the FDA had 
approved five mental health apps. https://www.verywellmind.com/fda-approval-and-mental-health-
apps-5193123 

#8. PROVIDE FUNDING AND LEGAL BACKING FOR INNOVATIONS IN SOCIAL HOUSING, 
INCLUDING A MIX OF PUBLIC, PRIVATE, AND HYBRID SOLUTIONS.

A. INTRODUCTION/BACKGROUND

The State of California is facing a severe housing crisis, with a shortage of affordable housing units at all 
income levels. Current reliance on private developers to address the housing needs has proven insufficient, 
particularly for low- and middle-income renters. To address this challenge, we propose a policy that provides 
funding and legal backing for innovations in social housing across the state, including a mix of public, 
private, and public-private solutions.

B. OBJECTIVES

1.	 Increase the supply of affordable housing in California to meet the diverse needs of residents across 
income levels.

2.	 Promote inclusive and mixed-income neighborhoods that avoid the concentration of poverty and 
perpetuation of segregation.

3.	 Support innovative models of real estate ownership, such as cooperatives and community land 
trusts, to empower residents and create sustainable housing solutions.

4.	 Align housing development with California’s climate goals by prioritizing projects that locate mixed-
income neighborhoods close to jobs, public amenities, and transit.

5.	 Enhance architectural and livability standards to ensure that social housing is attractive and 
accessible to residents across income levels.

C. KEY FEATURES OF THE SOLUTION

1.	 Financing and support for publicly developed, mixed-income housing on public lands, prioritizing 
the use of surplus public lands for affordable housing projects.

2.	 Financing and institutional support for scaling up private social models of real estate ownership, 
including cooperatives and community land trusts.

3.	 Implementation of a mix of household income levels within social housing developments to 
promote diversity and avoid the concentration of poverty.

https://doi.org/10.1093/jamia/ocz175
https://blog.dol.gov/2022/01/25/mental-health-parity-is-the-law-and-were-enforcing-it
https://blog.dol.gov/2022/01/25/mental-health-parity-is-the-law-and-were-enforcing-it
https://www.fda.gov/medical-devices/device-software-functions-including-mobile-medical-applications/examples-software-functions-which-fda-will-exercise-enforcement-discretion
https://www.fda.gov/medical-devices/device-software-functions-including-mobile-medical-applications/examples-software-functions-which-fda-will-exercise-enforcement-discretion
https://www.fda.gov/medical-devices/device-software-functions-including-mobile-medical-applications/examples-software-functions-which-fda-will-exercise-enforcement-discretion
https://www.verywellmind.com/fda-approval-and-mental-health-apps-5193123
https://www.verywellmind.com/fda-approval-and-mental-health-apps-5193123
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4.	 Prioritization of funding for projects that align with California’s climate goals and facilitate 
sustainable and transit-oriented development.

5.	 Establishment of rigorous architectural and livability standards to ensure high-quality housing 
that appeals to residents across the income spectrum, with rents from higher-income residents 
subsidizing lower-income residents.

D. STRATEGIES FOR SUCCESSFUL IMPLEMENTATION:

1.	 Build on existing state policy (including Exec Order N-06-19; AB 1486 2019; AB 1255 2019) prioritizing 
affordable housing development on surplus public lands.

2.	 Advocate for more comprehensive policies that support new forms of social capitalism, including 
worker-owned and resident-owned cooperatives.

3.	 Explore the possibility of a state constitutional amendment to streamline the decision-making 
process for affordable housing projects and reduce the need for public votes on every project.

4.	 Collaborate with local governments, community organizations, and developers to identify suitable 
sites and develop innovative social housing projects.

5.	 Develop partnerships with financial institutions, foundations, and philanthropic organizations to 
secure funding and resources for social housing initiatives.

E. BENEFITS/RISKS:

BENEFITS

	» Increased supply of affordable housing across income levels, addressing the housing crisis and 
promoting social equity.

	» Creation of inclusive and mixed-income neighborhoods that foster community integration and 
reduce segregation.

	» Empowerment of residents through innovative models of real estate ownership, such as 
cooperatives and community land trusts.

	» Alignment with California’s climate goals by locating housing developments near job centers, public 
amenities, and transit.

	» Improved architectural and livability standards, ensuring high-quality housing for all residents.

RISKS:

	» Potential challenges in securing sufficient funding and resources to support large-scale social 
housing initiatives.

	» Resistance from certain stakeholders or communities to the development of social housing projects.

	» Potential need for policy and regulatory changes to overcome barriers to implementing social 
housing models.

	» Ensuring the long-term sustainability and maintenance of social housing projects.

	» Balancing the needs of different income groups within mixed-income developments to avoid 
conflicts or inequities.

F.. RELEVANT RESEARCH AND DATA POINTS

1.	 Current efforts

	» Capitol Area Development Authority (CADA) in Sacramento uses a social housing model, and has 

https://www.hcd.ca.gov/planning-and-community-development/public-lands-affordable-housing-development
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developed over 1,000 residential units on land previously owned by the state: https://www.cadanet.
org/resources-agendas/fast-facts

	» In June 2023, the Community Ownership for Community Power announced $10 million in 
philanthropic commitments as part of a four-year $22 million initiative aiming to “drive the 
community ownership movement—including community land trusts, housing cooperatives, 
and other shared equity models—across California.” https://philanthropynewsdigest.org/news/
community-ownership-for-community-power-fund-announces-launch 

	» State Assembly Member Alex Lee (CA 24) has authored a California Social Housing Bill that contains 
some elements of this solution, which could help our work become part of current policy debates 
that likely have a longer window for successful passage and implementation. https://www.
californiasocialhousing.org/ 

2.	 Findings from California Considers, our deliberative democracy exercise with Stanford University

“California should support affordable housing by giving grants to non-profit organizations that would build 
rental units in which the tenants can share any increase in value.”

T1 responses T2 responses Change (significance)

Mean response 6.962 6.813 -0.149 (0.147)

Oppose 10.9% 13.7% 2.8%

In the middle 11.2% 11.5% 0.3%

Favor 65.3% 67.7% 2.3%

Don’t Know or No Opinion 12.5% 7.1% -5.4%
Source: California Considers Deliberative Poll Results, April 2023.

“California should establish a fund for affordable housing construction that is financed by penalties for local 
governments who deny housing projects in violation of state law.”

T1 responses T2 responses Change (significance)

Mean response 6.775 6.489 -0.286 (0.005)

Oppose 16.4% 18.5% 2.1%

In the middle 8.3% 10.4% 2.1%

Favor 60.0% 62.1% 2.2%

Don’t Know or No Opinion 15.3% 8.9% -6.4%
Source: California Considers Deliberative Poll Results, April 2023.

“California should allow cities to authorize the construction of public housing without requiring a vote of the 
public in that city. ”

T1 responses T2 responses Change (significance)

Mean response 5.471 5.394 -0.077 (0.492)

Oppose 31.4% 33.3% 1.9%

In the middle 10.9% 10.5% -0.4%

Favor 46.7% 49.8% 3.1%

Don’t Know or No Opinion 11.1% 6.5% -4.6%

https://www.cadanet.org/resources-agendas/fast-facts
https://www.cadanet.org/resources-agendas/fast-facts
https://philanthropynewsdigest.org/news/community-ownership-for-community-power-fund-announces-launch
https://philanthropynewsdigest.org/news/community-ownership-for-community-power-fund-announces-launch
https://www.californiasocialhousing.org/
https://www.californiasocialhousing.org/
https://www.californiasocialhousing.org/
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Source: California Considers Deliberative Poll Results, April 2023.

“California should require every city and county to provide housing for those experiencing homelessness and 
require the homeless to accept the shelter when offered.”

T1 responses T2 responses Change (significance)

Mean response 6.069 5.413 -0.656 (0.000)

Oppose 21.3% 33.6% 12.4%

In the middle 14.6% 11.6% -3.1%

Favor 54.6% 49.6% -5.1%

Don’t Know or No Opinion 9.5% 5.2% -4.2%
Source: California Considers Deliberative Poll Results, April 2023.

3.	 Additional readings

	» “Strategies for Sustainable Growth in Community Land Trusts.” 2019 report from Harvard University’s 
Joint Center for Housing Studies which finds that large-scale Community Land Trusts (CLTs) “can be 
successful in a variety of service areas, housing markets, and political climates,” but need sustained, 
robust public support in order to grow. https://www.jchs.harvard.edu/research-areas/working-
papers/strategies-sustainable-growth-community-land-trusts

	» “California Cooperatives: Today’s Landscape of Worker, Housing and Childcare Cooperatives.” 2021 
report from Project Equity with a detailed section on housing cooperatives in California. https://
project-equity.org/about-us/publications/california-cooperatives/ 

https://www.jchs.harvard.edu/research-areas/working-papers/strategies-sustainable-growth-community-land-trusts
https://www.jchs.harvard.edu/research-areas/working-papers/strategies-sustainable-growth-community-land-trusts
https://project-equity.org/about-us/publications/california-cooperatives/
https://project-equity.org/about-us/publications/california-cooperatives/
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ABOUT CALIFORNIA 100

The California 100 Initiative envisions a future that is innovative, sustainable, and equitable for all. 
Our mission is to strengthen California’s ability to collectively solve problems and shape our long-
term future over the next 100 years.

California 100 is organized around 15 policy domains and driven by interrelated stages of work: 
research, policy innovation and engagement with Californians. California 100’s work is guided by 
an expert and intergenerational Commission. Through various projects and activities, California 
100 seeks to move California towards an aspirational vision—changing policies and practices, 
attitudes and mindsets, to inspire a more vibrant future. More at california100.org

CALIFORNIA 100 COMMISSION

Ahilan Arulanantham, Faculty Co-Director, UCLA 
School of Law, Center for Immigration Law 
and Policy

Alvin Lee, Executive Director, GENup

Andrea Vidaurre, Co-Founder and Policy Lead, 
People’s Collective for Environmental Justice

Annie Fryman, Special Projects at SPUR

Cecelia Estolano, Estolano Advisors

Cinthia N. Flores, Board Member, California 
Agricultural Labor Relations Board

Cinny Kennard, Executive Director, Annenberg 
Foundation

Cynthia Buiza, Executive Director, California 
Immigrant Policy Center

Damon Packwood, Creator and Executive Director, 
Gameheads

Daniel Zingale, Activist and Public Servant

Danny Kennedy, CEO at New Energy Nexus

Dan Schnur, Former Chairman, California Fair 
Political Practices Commission

Edgar Ernesto Ibarra Gutierrez, Leadership and 
Program Coordinator, MILPA Collective

Ernestine Fu, General Partner at Brave Capital

Geneva Wiki, Yurok Tribal Member

Hasan Ikhrata, Chief Executive Officer, San Diego 
Association of Governments (SANDAG)

Jake Segal, Vice President, Social Finance

Jeffrey Reynoso, Regional Director, U.S. 
Department of Health and Human Services

Jonathan Mehta Stein, Executive Director, California 
Common Cause

Louise Bedsworth, Director, Land Use Program 
at the Center for Law, Energy, and the 
Environment, UC Berkeley School of Law

Michael Tubbs, Special Advisor for Economic 
Mobility and Opportunity to Governor Gavin 
Newsom. Founder, End Poverty in California 
(EPIC)

Nidhi Kalra, Senior Information Scientist, RAND 
Corporation

Sal Rodriguez, Editor at the Southern California 
News Group

Sasha Renée Perez, Education and Public Affairs 
Consultant

Tavae Samuelu, former Executive Director,  
Empowering Pacific Islander Communities 
(EPIC)

http://california100.org
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